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AGENDA  
CITY OF CONDON HOUSING COMMITTEE MEETING WORK SESSION  

128 S MAIN ST, CONDON, OREGON 97823  
THURSDAY, MARCH 26, 2026,  5:30 PM 

 
Zoom Information 

Meeting ID: 831 1435 4961 
Passcode: 875211 

https://us02web.zoom.us/j/83114354961?pwd=0YQLMHfllYcIriGGqal2ZdDGGC5ynC.1 
 

  1. CALL THE MEETING TO ORDER 

  2. DISCUSS 

  2.1. Housing Update to City Council 3-4-2026 

  2.2. Fairway Housing Updates 

  2.3. Moderate Income Revolving Loan Program (MIRL) 

  2.4. Community Land Trust 

  2.5. Affordability Deed Restrictions 

  3. OTHER 

  3.1. OHCS Investment into Modular Home Manufacturers 

  4. ADJOURN 
 
The meeting location is accessible to persons with disabilities. A request for an interpreter for the hearing impaired or for other accommodations for persons with 
disabilities should be made at least 48 hours prior to the meeting. Please contact Condon City Hall at (541) 384-2711 to make a request for an interpreter or other 
accommodations. 
 

Work Session agenda distributed 03/19/2026 
 

http://cityofcondon.com/


FAIRWAY HOUSING AND OTHER PROJECTS UPDATE 3/4/2026 
 

• Surveying and Engineering are progressing. 
• On 2/11/2026 I talked with Tanisha Rosas and Jason Maki from Oregon Housing and 

Community Services (OHCS) about programs that could work for Fairway Housing and 
other housing projects in Condon. 

o Their recommendation was the Moderate-Income Revolving Loan (MIRL) Program: 
Oregon Housing and Community Services : Moderate-Income Revolving Loan : 
Development Resources : State of Oregon. 
▪ Targets Households making up to 120% of the AMI ($97,100 for family of 4). 
▪ Local Sponsoring Jurisdiction (SJ) would have to pass ordinance to authorize 

the program and then pass loans on to developers who pay program fees in 
leu of taxes to repay the loan. Similar to a Local Improvement District. 

▪ Fairway housing is one of the more promising developments for the MIRL 
program. 

▪ If infrastructure is paid for by other funding sources, MIRL can be used on a 
lot-by-lot basis. 

▪ It can also be used for in-fill projects in the rest of town. 
▪ A City or County must be the SJ but can lend MIRL funds to private 

developers, non-profits or other government entities.  
o Housing Accountability and Production Office (HAPO) working on updating building 

codes to make apartments over commercial (Upstairs Main St) easier to 
accomplish. 

o Potential programs coming that could assist with senior housing projects. 
• Mckenzie Community Land Trust Rose Street Neighborhood, Blue River, Oregon: 

https://www.mckenzieclt.org/rose-street-neighborhood. 
o 6-single family home project focusing on people who lost homes in fires and 80% 

AMI. 
o Built and owned by a land trust. 

▪ I have reached out to see if they have any insight into setting up and 
operating a land trust. 

• Methow Housing Trust, Winthrop Washington: Housing Easement Homes — Methow 
Housing Trust. 

o Property owners can donate an affordability deed restriction (affordability 
easement). 

o Homes with the deed restriction sell below market value. 
o Homeowners retain complete control of the house. 
o Housing trust that holds the deed restriction gets a percentage of capital gains 

(profit) when house is sold. 
 

https://www.oregon.gov/ohcs/rental-housing/housing-development/development-resources/Pages/moderate-income-revolving-loan.aspx
https://www.oregon.gov/ohcs/rental-housing/housing-development/development-resources/Pages/moderate-income-revolving-loan.aspx
https://www.mckenzieclt.org/rose-street-neighborhood
https://methowhousingtrust.org/housing-easements
https://methowhousingtrust.org/housing-easements


There is a solution

AGE+ is leveraging modular construction
to quickly build housing for older adults
and address these challenges.

Drawing on our expertise in aging, AGE+
developed an accessible and affordable
model.

Specifications include:

1 bedroom, 1 bath homes that are ~530
sq.ft., accessible and meet the Lifelong
Housing Certification

Homes are one level (zero steps), brought
to site and set on foundations, and are
built to all local specifications 

Our strategy aims to provide housing at a
rental price point of 50-60% AMI* a month,
without reliance on rental subsidies 

This model may help older residents age in community.

AGE+ is partnering with local organizations
to bring an efficient, affordable housing
model for older adults to communities

throughout Oregon.

February 2026

Oregon has a critical shortage of affordable, accessible housing
for low-income older adults living in small or rural communities.
This is not a problem of tomorrow. Right now, many older adults want to stay in their communities, surrounded

by people and places they care about, with a real sense of belonging. However, rising rents, inadequate
housing options, and limited services stand in their way. In all types of communities, including those that are

housing-challenged or recovering from disasters like wildfires, older adults face real challenges to staying
independent, connected, and involved.

*AMI (Area Median Income) is the midpoint of a region's income
distribution–half of families in a region earn more than the
median and half earn less than the median.



Contact:

AGE+ is looking for local leaders who want to partner with us to
bring affordable housing to older residents in their communities.

This initiative builds community capacity in small and rural communities to plan, finance, develop, and
manage affordable housing that supports older adults. AGE+ has successfully completed three
developments in Talent and Madras, expanding options in areas where the need is greatest.

More information: 

Financing comes from a mix of public, private, and community sources with a modest return that supports
long-term sustainability.
The number of homes in a development is shaped by community need, typically 20 to 40 units.
Property size depends on unit count, usually starting around 1.5 acres.
Our goal is to build strong relationships with communities and help launch volunteer-led community care
networks that connect older adults with neighbors for everyday help, shared activities, and meaningful
ways to contribute back to their communities.
After land, site planning, and financing are in place, construction can begin, with homes ready in about nine
months.
Projects can be designed for land that is leased or purchased.

If you would like to learn more, we are available to provide a
detailed presentation on how this opportunity can benefit your

organization and community.

February 2026

Stephanie Hooper, President & CEO
shooper@ageplus.org 

(503) 348-3633

AGE+ empowers communities of all ages to
value and care for older adults, especially
those who are isolated, low-income and
underserved. By linking generations and

stimulating innovation, we aim to highlight
longer life as an opportunity, not a burden.

AGE+ is a 501(c)3 non-profit organization
registered in the state of Oregon.

Learn more about AGE+ by visiting:

www.AgePlus.org

About AGE+
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Moderate Income Revolving Loan (MIRL) Program 
 
 

Currently Tillamook County is only active and open MIRL program: 
https://www.oregon.gov/ohcs/rental-housing/housing-development/development-
resources/pages/moderate-income-revolving-loan.aspx  
 
MIRL program tool manual: https://www.oregon.gov/ohcs/rental-housing/housing-
development/development-resources/Documents/mirl/mirl-program-manual-january-2026.pdf  
 
Sponsoring Jurisdiction Tool Kit: https://www.oregon.gov/ohcs/rental-housing/housing-
development/development-resources/Pages/MIRL-sponsor-toolkit.aspx  
 
 
 

https://www.oregon.gov/ohcs/rental-housing/housing-development/development-resources/pages/moderate-income-revolving-loan.aspx
https://www.oregon.gov/ohcs/rental-housing/housing-development/development-resources/pages/moderate-income-revolving-loan.aspx
https://www.oregon.gov/ohcs/rental-housing/housing-development/development-resources/Documents/mirl/mirl-program-manual-january-2026.pdf
https://www.oregon.gov/ohcs/rental-housing/housing-development/development-resources/Documents/mirl/mirl-program-manual-january-2026.pdf
https://www.oregon.gov/ohcs/rental-housing/housing-development/development-resources/Pages/MIRL-sponsor-toolkit.aspx
https://www.oregon.gov/ohcs/rental-housing/housing-development/development-resources/Pages/MIRL-sponsor-toolkit.aspx


Notes from meeting with McKenzie Land Trust (MLT) March 12th, 2026 
www.mckenzieclt.org  

 
• Meet with two people from McKenzie Land Trust, a volunteer group that formed 501c3 

roughly 3 years ago to advocate fire recovery for the unincorporated community of Blue 
River Oregon. 

o Formed with the help of Dev Northwest (www.devnw.org/ ) 
o Included developing industrial and commercial properties in their articles of 

incorporation.  
o Board is all volunteers 

▪ Working to get residents into board positions 
• Used Grounded Solutions Network to assist with forming the organization 

(https://groundedsolutions.org/ ) 
• Rose Street was their first development (www.mckenzieclt.org/rose-street-neighborhood ) 

o 6 houses 
o Residents own the house and lease the land from MLT 

▪ Homeowners pay a monthly land lease 
• Pays for maintenance of common areas and privately owned street 
• The community is on septic. 
• A portion gets put into a maintenance reserve fund that stays with 

the house. 
• Only HOA type rule is color of house. 

o Developed with funding from Oregon Housing and Community Services (OHCS) 
o Had 46 applicants for the 6 houses 

• Have three more developments planned 
o They are focusing on home ownership for victims of the fires and families and 

workers at 80% AMI. 
▪ Trying to tie into more social services for homeowner education type 

support 
o They have developed a list of lenders that have worked with and loaned too land 

trusts before 
o There are sample funding formulas to ensure that house prices don’t rise too 

quickly 
o  

http://www.mckenzieclt.org/
http://www.devnw.org/
https://groundedsolutions.org/
http://www.mckenzieclt.org/rose-street-neighborhood


Residential Product Lines — Blazer Modular Construction 
 Prefab Homes Crafted for Modern, Sustainable Living - ideabox 
 Modular — Ink Built 
Innovative in wood construction – Zaugg Timber Solutions 
Prebuilt and prefabricated wall panels 
Intelifab | New Website Coming Soon 

https://www.blazermodular.com/residential-product-lines
https://www.ideabox.us/
https://www.inkbuilt.com/modular
https://www.zauggtimber.com/
https://pacificwallsystems.com/
https://www.intelifab.net/
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