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AGENDA  
REGULAR CITY COUNCIL MEETING  

 
WEDNESDAY, AUGUST 7, 2024,  7:00 PM 

 
https://us02web.zoom.us/j/86367309735?pwd=7rPJYamkLTq7jMTtMGjoQDEpOWuZ8X.1 

 
Meeting ID: 863 6730 9735 

Passcode: 944458 
 

  1. CALL REGULAR MEETING TO ORDER 

  2. ROLL CALL 

  3. ADDITIONS TO AGENDA 

  4. PUBLIC COMMENT 

  4.1. The council may hear discussion of unannounced items from the floor and comments on the agenda 
items.  Comments are limited to five (5) minutes. 

  5. CONSENT AGENDA 

  5.1. Approve the Regular July 10, 2024 Condon City Council Meeting Minutes 

  5.2. Review the July Accounts Payable & VISA Statements 

  6. OLD BUSINESS 

  6.1. Condon Community Pool Facility & Operations 

  7. NEW BUSINESS 

  7.1. Oregon Frontier Chamber of Commerce Main Street Economic Vitality Program & Operational Update - 
Brittany Dark, Executive Director 

  7.2. OLCC Liquor Renewals - Condon Food Mart, Elks Lodge #1869, Murray's Condon Pharmacy, Two Boys Meat 
& Grocery, Wild Sage Restaurant 

  7.3. Gilliam County Natural Hazards Mitigation Plan Presentation - Chris Fitzsimmons & Cori Mikkalo 

  7.4. Review & Approve Resolution 2025-01 - A Resolution of the City of Condon Adopting the Gilliam County Multi-
Jurisdictional Natural Hazards Mitigation Plan August 2024 

  8. STAFF REPORTS 

  8.1. Public Works – Public Works Superintendent Gibb Wilkins 

  8.2. Police & Fire – Gilliam County Sheriff Gary Bettencourt 

  8.3. Administration – City Administrator Kathryn Greiner 

  9. COUNCIL INFORMATION 

  10. NEXT REGULAR MEETING DATE 

  10.1. The next regularly scheduled meeting of the Condon City Council will be held on Wednesday, September 4, 
2024, 7 p.m. at City Hall in the Council Chambers. 

  11. ADJOURN REGULAR MEETING 
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The City of Condon is an Equal Opportunity Provider and Employer. Complaints of discrimination should be sent to City of Condon Administrator, PO Box 
445, Condon, OR 97823. 
 

Agenda prepared and distributed July 31, 2024 
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MINUTES  

REGULAR CITY COUNCIL MEETING  
 

WEDNESDAY, JULY 10, 2024,  7:00 PM 
 
  1. CALL REGULAR MEETING TO ORDER 
  Mayor Jim Hassing called the meeting to order at 7 p.m.  

  2. ROLL CALL 
  Present:  Mayor Jim Hassing; Councilors Donald Jamieson (arrived at 7:07 p.m. and did not vote on items until 7.2), Jeremy Kirby, Jan 

Stinchfield, Dawn Parm; Staff - City Administrator Kathryn Greiner, Public Works Superintendent Gibb Wilkins and Gilliam County 
Sheriff Gary Bettencourt. 
 
Absent:  Councilor Dustan Hall & Tom Fatland. 

  3. DELETIONS/ADDITIONS TO AGENDA 
  

 

  3.1. ** Deletion - 5.4 Review & Approve $50,000 Payment to EOC 
  

 

  3.2. ** Deletion - 7.3  - Oregon Frontier Chamber of Commerce Presentation 
  

 

  3.3. ** Addition 7.4 - Approve the Mayor to Have Authority to Sign Meter Project Contract Documents 
  

 

  4. PUBLIC COMMENT 
  

 

  4.1. The council may hear discussion of unannounced items from the floor and comments on the agenda 
items.  Comments are limited to five (5) minutes. 

  None 

  5. CONSENT AGENDA 
  

 

  5.1. Review & Approve the June 5, 2024 Regular Condon City Council Meeting Minutes; June 19, 2024 Special 
Meeting Minutes 

  CA Greiner noted that the time of adjournment at the June 19 special meeting was 5:39 p.m. not 7:39 p.m. and it was changed 
in the official minutes for the Mayor to sign. 
 
A motion was made by Councilor Stinchfield to approve the June 5, 2024, regular and budget hearing minutes and the 
June 19, 2024, special meeting minutes. The motion was seconded by Councilor Parm and approved unanimously. 

  5.2. Review & Approve the June 5, 2024 Executive Session Meeting Minutes 
  A motion was made by Councilor Parm to approve the June 5, 2024 Executive Session meeting minutes. The motion 

was seconded by Councilor Kirby and approved unanimously. 
  5.3. Review the Accounts Payable and VISA Statements 
  No questions on the accounts payable or VISA statements. 

  5.4. Review & Approve Payment Exceeding $50,000 to Eastern Oregon Contracting for Meter Project 
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  This item was deleted from agenda. 

  6. OLD BUSINESS 
  

 

  6.1. Condon Grade School Update 
  No update. 

  7. NEW BUSINESS 
  

 

  7.1. Review & Approve Contract with South Gilliam County Rural Fire Protection District 
  The contract for the South Gilliam County Rural Fire Protection District was presented with changes by members of their 

board/staff and reviewed by city attorney Wyatt Baum.  It was suggested that the agreement should be reviewed every two 
years.  Instead of placing that request in the contract, CA Greiner has put it on her calendar for review in June 2026. 
 
A motion was made by Councilor Stinchfield to approve the contract agreement with South Gilliam County Rural Fire 
Protection District. The motion was seconded by Councilor Kirby and approved unanimously. 
  

  7.2. Review & Approve Agreement with the Gilliam County Sheriff's Office 
  The contract for law enforcement services by the Gilliam County Sheriff's Office was reviewed by the Public Safety 

Committee, Sheriff Bettencourt and attorney Baum and the final agreement was presented to the council. 
 
A motion was made by Councilor Parm to approve the Intergovernmental Agreement with the Gilliam County Sheriff's 
Office. The motion was seconded by Councilor Kirby and approved unanimously. 

  7.3. Oregon Frontier Chamber of Commerce Main Street Economic Vitality Program Presentation - Brittany Dark, 
Executive Director 

  This item was deleted from the agenda and will be presented at the August 7, 2024 council meeting. 

  7.4. ** Addition - Approve the Mayor to Have Authority to Sign Meter Project Contract Documents with Eastern 
Oregon Contracting 

  Anderson, Perry & Associate staff have asked that the council give the Mayor authority to sign the contract for the water meter 
project.  The agreement has been reviewed by Wyatt Baum. They do not anticipate any payment will be made until August.  
 
A motion was made by Councilor Parm to authorize Mayor Hassing to sign the contract for the water meter project. 
The motion was seconded by Councilor Stinchfield and approved unanimously. 

  8. STAFF REPORTS 
  

 

  8.1. Public Works – Public Works Superintendent Gibb Wilkins 
  PW Wilkins reported that 8.8 million gallons of water were pumped last month, which is 2 million less than average.  He had a 

discussion with the cemetery district regarding watering during the heat of the day.  He stated that the contractors are back on 
North Main Street to complete the sidewalk project, Public Works crew is working on maintenance on lawnmowers, pivot and 
pool, and he crew has started burying a water line on Bryan Street.   Mayor Hassing asked about the crop on the pivot and PW 
Wilkins stated that they were unable to get a contractor to hay it, so this year they will knock it down and try and get a 
contractor for next year.  

  8.2. Police & Fire – Gilliam County Sheriff Gary Bettencourt 
  Sheriff Bettencourt stated that they are caught up on the landowner weed issue and the remaining residents in violation will 

receive citations.  He noted that there was a small fire started by a lawnmower last month and that the July 4 holiday weekend 
had no issues.  He stated that his office is hosting "National Night Out" August 5 at Burns Park.  More details will be out 
shortly.  

  8.3. Administration – City Administrator Kathryn Greiner 
  CA Greiner stated that the renewal for CIS insurance that includes property, liability, auto, cyber and excess crime has been 

received with a 13% increase overall.  The majority of that increase came from property insurance due to replacement value 
and the recent wildfires of 2020 that were catastrophic.  She asked if the council would like John Anderson of Wheatland 
Insurance to come to the August meeting to review the coverage.  The consensus of the council was to not have a review. She 
said that a short presentation of the airport fuel grant from ODOT was tomorrow and said that the ranking for the project was 
low, but her and Jed Crowther, executive director of the Port of Arlington, will do the presentation. CA Greiner attached the 
executive summary of Gilliam County's Natural Hazard Mitigation Plan to the packet and the full 400+ page report was 
emailed to the council.   The council will hear a short presentation of the plan and vote on a resolution to accept at the August 
meeting. A reminder that the final public meeting of Condon Can! vision process will be held Tuesday, August 6, 5:30 p.m. in 
the Memorial Hall.  CA Greiner asked the council to spread the word about the meeting and to complete the survey. Condon 
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Community Swimming Pool is up and running and swim lessons have started this week.  Approximately 125 swimmers 
participated in the free swim on July 4. A leak detection company dived the pool and fixed several leaks in late June and the 
pool systems will be evaluated by Anderson Pools next week.  The purpose of the evaluation is to determine what is needed to 
continue to run the pool.  

  9. COUNCIL INFORMATION 
  

 

  9.1. Gilliam County Natural Hazards Mitigation Plan Information & Draft Resolution 
  

 

  10. NEXT REGULAR MEETING DATE 
  

 

  10.1. The next regular meeting of the Condon City Council will be held August 7, 2024, 7 p.m. at City Hall in Council 
Chambers  

  
 

  11. ADJOURN REGULAR MEETING 
  Mayor Hassing adjourned the meeting at 7:20 p.m.  
 
________________________________Date ________ 
Jim Hassing, Mayor 
 
ATTEST: ________________________________    Date  ______________ 
                  Kathryn Greiner City Administrator 



City of Condon Payment Approval Report - Condon AP Page:     1

Report dates: 7/22/2024-7/22/2024 Jul 23, 2024  11:55AM

Report Criteria:

Detail report.

Invoices with totals above $0.00 included.

Paid and unpaid invoices included.

Vendor Vendor Name Invoice Number Description Invoice Date Net Invoice Amount Amount Paid Date Paid

ANDERSON, PERRY, & ASSOC.

112 ANDERSON, PERRY, & ASSOC. 77640 WATER METER UPGRADE 06/28/2024 3,886.25 3,886.25 07/22/2024

          Total ANDERSON, PERRY, & ASSOC.: 3,886.25 3,886.25

BISHOP SANITATION

876 BISHOP SANITATION CR08800 TRANSFER STATION RESTROO 07/03/2024 128.50 128.50 07/22/2024

          Total BISHOP SANITATION: 128.50 128.50

BOHN'S PRINTING

148 BOHN'S PRINTING 3089 Copier Charge 06/28/2024 11.38 11.38 07/22/2024

          Total BOHN'S PRINTING: 11.38 11.38

BOX R WATER ANALYSIS LAB

151 BOX R WATER ANALYSIS LAB X058726 Biochemical Oxygen 06/18/2024 112.00 112.00 07/22/2024

151 BOX R WATER ANALYSIS LAB X058757 E coli Coliform Testing 06/18/2024 100.00 100.00 07/22/2024

151 BOX R WATER ANALYSIS LAB X058758 MPN/ Enumeration 06/18/2024 61.00 61.00 07/22/2024

          Total BOX R WATER ANALYSIS LAB: 273.00 273.00

C.M. & W.O. SHEPPARD, INC.

868 C.M. & W.O. SHEPPARD, INC. 43740 Golf Repair 06/28/2024 469.35 469.35 07/22/2024

          Total C.M. & W.O. SHEPPARD, INC.: 469.35 469.35

DEVIN OIL COMPANY

224 DEVIN OIL COMPANY CL77658-IN Water Fuel 06/30/2024 107.94 107.94 07/22/2024

224 DEVIN OIL COMPANY CL77658-IN Sewer Fuel 06/30/2024 107.93 107.93 07/22/2024

          Total DEVIN OIL COMPANY: 215.87 215.87

HATTENHAUER DIST.

304 HATTENHAUER DIST. CL16209 FUEL 06/30/2024 348.38 348.38 07/22/2024

304 HATTENHAUER DIST. CL16209 Golf Fuel 06/30/2024 66.44 66.44 07/22/2024

304 HATTENHAUER DIST. CL16209 Park Fuel 06/30/2024 97.07 97.07 07/22/2024

304 HATTENHAUER DIST. CL16209 Water 06/30/2024 97.99 97.99 07/22/2024

304 HATTENHAUER DIST. CL16209 Sewer 06/30/2024 98.00 98.00 07/22/2024

          Total HATTENHAUER DIST.: 707.88 707.88

JAMIESON & MARSHALL

328 JAMIESON & MARSHALL 014009 START POOL BOILER 06/30/2024 150.00 150.00 07/22/2024

          Total JAMIESON & MARSHALL: 150.00 150.00

M & A AUTO PARTS

371 M & A AUTO PARTS JUNE 2024 2 OIL, ANTI-SEIZE LUBE 07/01/2024 9.37 9.37 07/22/2024

371 M & A AUTO PARTS JUNE 2024 2 OIL, ANTI-SEIZE LUBE 07/01/2024 9.37 9.37 07/22/2024

371 M & A AUTO PARTS JUNE 2024 2 GOLF PARTS 07/01/2024 3.35 3.35 07/22/2024

371 M & A AUTO PARTS JUNE 2024 2 GOLF OIL 07/01/2024 16.98 16.98 07/22/2024

371 M & A AUTO PARTS JUNE 2024 2 BOLTS 07/01/2024 9.30 9.30 07/22/2024
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Report dates: 7/22/2024-7/22/2024 Jul 23, 2024  11:55AM

Vendor Vendor Name Invoice Number Description Invoice Date Net Invoice Amount Amount Paid Date Paid

371 M & A AUTO PARTS JUNE 2024 2 BATTERY 2010 PICKUP 07/01/2024 107.50 107.50 07/22/2024

371 M & A AUTO PARTS JUNE 2024 2 BATTERY 2010 PICKUP 07/01/2024 107.49 107.49 07/22/2024

371 M & A AUTO PARTS JUNE 2024 2 PULL PIN 07/01/2024 16.22 16.22 07/22/2024

          Total M & A AUTO PARTS: 279.58 279.58

MORROW COUNTY GRAIN GROW.

377 MORROW COUNTY GRAIN GRO 85462 Pool Propane 06/25/2024 209.72 209.72 07/22/2024

          Total MORROW COUNTY GRAIN GROW.: 209.72 209.72

TENNESON ENGINEERING

533 TENNESON ENGINEERING 10645-10 Planning Consultant 06/24/2024 1,309.80 1,309.80 07/22/2024

          Total TENNESON ENGINEERING: 1,309.80 1,309.80

THE MCGREGOR COMPANY

1555 THE MCGREGOR COMPANY 62-7902233 GOLF SUPPLIES 06/21/2024 440.00 440.00 07/22/2024

          Total THE MCGREGOR COMPANY: 440.00 440.00

THE TIMES-JOURNAL

540 THE TIMES-JOURNAL JUNE 2024 ADMIN ADVERTISING 07/05/2024 102.00 102.00 07/22/2024

540 THE TIMES-JOURNAL JUNE 2024 Pool Advertising 07/05/2024 48.00 48.00 07/22/2024

          Total THE TIMES-JOURNAL: 150.00 150.00

VESTIS

115 VESTIS 5291443394 Admin Janitorial 04/09/2024 186.43 186.43 07/22/2024

          Total VESTIS: 186.43 186.43

VISA

559 VISA JUNE24 1827 POOL - JULY 4 CANDY 07/22/2024 115.95 115.95 07/22/2024

559 VISA JUNE24 5886 MARKERS/SHARPIES 07/22/2024 16.47 16.47 07/22/2024

559 VISA JUNE24 5886 MICROSOFT ONLINE SERVICE 07/22/2024 61.69 61.69 07/22/2024

559 VISA JUNE24 5886 MICROSOFT MONTHLY EMAIL 07/22/2024 96.00 96.00 07/22/2024

559 VISA JUNE24 5886 CLEANING SUPPLIES 07/22/2024 9.47 9.47 07/22/2024

559 VISA JUNE24 5886 CLEANING SUPPLIES 07/22/2024 16.20 16.20 07/22/2024

559 VISA JUNE24 5886 SOAP 07/22/2024 20.85 20.85 07/22/2024

559 VISA JUNE24 5886 CLEANING SUPPLIES 07/22/2024 23.94 23.94 07/22/2024

559 VISA JUNE24 5886 WINDOW TINT FOR BUILDINGS 07/22/2024 63.99 63.99 07/22/2024

          Total VISA: 424.56 424.56

          Grand Totals:  8,842.32 8,842.32

                     Dated: ______________________________________________________

                     Mayor: ______________________________________________________

City Admininstrator: _____________________________________________________
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Report dates: 7/22/2024-7/22/2024 Jul 23, 2024  11:55AM

Vendor Vendor Name Invoice Number Description Invoice Date Net Invoice Amount Amount Paid Date Paid

Report Criteria:

Detail report.

Invoices with totals above $0.00 included.

Paid and unpaid invoices included.
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Report dates: 7/1/2024-7/31/2024 Jul 12, 2024  10:29AM

Report Criteria:

Detail report.

Invoices with totals above $0.00 included.

Paid and unpaid invoices included.

Vendor Vendor Name Invoice Number Description Invoice Date Net Invoice Amount Amount Paid Date Paid

CASELLE , INC

166 CASELLE , INC 133515 2024-25 SUPPORT 06/01/2024 1,550.34 .00

166 CASELLE , INC 133515 2024-25 SUPPORT 06/01/2024 1,550.33 .00

166 CASELLE , INC 133515 2024-25 SUPPORT 06/01/2024 1,550.33 .00

          Total CASELLE , INC: 4,651.00 .00

CITY/COUNTY INSURANCE

173 CITY/COUNTY INSURANCE PO-CON-I2024 Property/Liability/Auto 2024-25 06/15/2024 17,490.70 .00

173 CITY/COUNTY INSURANCE PO-CON-I2024 Property/Liability/Auto 2024-25 06/15/2024 17,490.71 .00

173 CITY/COUNTY INSURANCE PO-CON-I2024 Property/Liability/Auto 2024-25 06/15/2024 17,490.71 .00

          Total CITY/COUNTY INSURANCE: 52,472.12 .00

CROWN PAPER & JANITORIAL

642 CROWN PAPER & JANITORIAL 359803 Pool Supplies 07/09/2024 118.37 .00

          Total CROWN PAPER & JANITORIAL: 118.37 .00

DEPARTMENT OF ENVIRONMENTAL QUALITY

222 DEPARTMENT OF ENVIRONME SW25-0057 Transfer Station Renewal 07/01/2024 50.00 .00

          Total DEPARTMENT OF ENVIRONMENTAL QUALITY: 50.00 .00

GILLIAM COUNTY FIRE SVCS

272 GILLIAM COUNTY FIRE SVCS 2024-7-2-CON Annual Payment 2024-25 07/02/2024 10,530.00 .00

          Total GILLIAM COUNTY FIRE SVCS: 10,530.00 .00

HOME TELEPHONE COMPANY

766 HOME TELEPHONE COMPANY 10135390 Swimming Pool 07/01/2024 111.00 .00

766 HOME TELEPHONE COMPANY 10135390 Administration 07/01/2024 212.71 .00

766 HOME TELEPHONE COMPANY 10135390 Sewer 07/01/2024 165.70 .00

766 HOME TELEPHONE COMPANY 10135390 Water 07/01/2024 43.72 .00

          Total HOME TELEPHONE COMPANY: 533.13 .00

INLAND DEVELOPMENT CORPORATION

897 INLAND DEVELOPMENT CORP JULY 2024 MRC Fiber Project 07/01/2024 2,000.00 .00

          Total INLAND DEVELOPMENT CORPORATION: 2,000.00 .00

LEAGUE OF OREGON CITIES

362 LEAGUE OF OREGON CITIES 2024-200211 2024-25  Membership Dues 07/01/2024 740.52 .00

          Total LEAGUE OF OREGON CITIES: 740.52 .00

SAIF CORPORATION

493 SAIF CORPORATION 1001626792 Workman's Comp 2023-24 - WAT 07/01/2024 465.01 .00

493 SAIF CORPORATION 1001626792 Workman's Comp 2023-24 - SEW 07/01/2024 280.26 .00

493 SAIF CORPORATION 1001626792 Workman's Comp 2023-24 - ADMI 07/01/2024 2,378.13 .00

493 SAIF CORPORATION 1001626792 Workman's Comp 2023-24 = MAI 07/01/2024 1,189.07 .00

493 SAIF CORPORATION 1001626792 Workman's Comp 2023-24 - PAR 07/01/2024 437.46 .00
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Vendor Vendor Name Invoice Number Description Invoice Date Net Invoice Amount Amount Paid Date Paid

493 SAIF CORPORATION 1001626792 Workman's Comp 2023-24 - GOL 07/01/2024 719.60 .00

493 SAIF CORPORATION 1001626792 Workman's Comp 2023-24 - GAR 07/01/2024 840.11 .00

          Total SAIF CORPORATION: 6,309.64 .00

          Grand Totals:  77,404.78 .00

                     Dated: ______________________________________________________

                     Mayor: ______________________________________________________

City Admininstrator: _____________________________________________________

Report Criteria:

Detail report.

Invoices with totals above $0.00 included.

Paid and unpaid invoices included.



RDI Main Street Economic Vitality Program 

   

2025–2026 MAIN STREET ECONOMIC VITALITY PROGRAM 

Enhance your capacity to undertake collaborative and impactful economic development 
initiatives and provide strong ongoing support to your local small business entrepreneurs. 

Why participate? 

This training and technical assistance program is delivered by Rural Development Initiatives in 
partnership with state Main Street coordinating programs and aims to enhance the capacity and role of 
Main Street organizations in fostering place-based economic development strategies. The program 
accompanies Main Street and community-based organizations in planning and moving to action, in 
strengthening their local team’s shared knowledge, forging strong and necessary partnerships, 
identifying best avenues to foster greater community and economic resiliency, equitable opportunity, 
and targeted support to the small business entrepreneurs and regional value chains that form the fabric 
of local economies. This program offers: 

1. A foundation in core elements of economic vitality enhancement in small and rural 
communities 

2. Network building to strengthen social capital and connect Main Street economic vitality 
enhancement efforts with broader efforts to enhance economic and community resiliency 

3. A facilitated action planning process for your Main Street Economic Vitality work 

4. Resources and technical assistance to support your team in moving to action  

We aim to bring together a network of your community’s local Main Street-loving leaders to think, 
learn, question, plan, and build fundamental skills for economic recovery and resiliency. We’ll work 
together to help you navigate the challenges and opportunities of your specific community through a 
series of virtual trainings and in-person technical assistance workshops in your district. 

Virtual topic-based trainings and in-person technical assistance workshops are aimed at building local 
leadership, translating theory into practice, moving to action, and developing deeper relationships 
throughout your regional economic ecosystem.   

 

 

Who should participate? 

Main street communities or those considering the Main street approach with representatives in the 
following Main Street/Economic Vitality roles are welcome to participate: 

• Staff Members • Elected Officials  

• Board Members • Community Organizational Partners 

• Economic Vitality Committee Members • Economic Vitality Champions in Your Community 

• Property Owners • Business Owners 

What does it cost? 

This program will be offered at no fee to participate; RDI needs to secure federal funding and local 
match funding. We aim to provide this program regardless of ability to pay, but local match funding 
helps secure federal funding. We ask that your Main Street organization commits time to participating in 
all workshops, work sessions, and collaborative teamwork necessary to develop or revise your economic 
vitality action plan.  

 For questions or interest in participating, please contact: 

Cayla Catino, 971-343-2713 | ccatino@rdiinc.org;  Marci Miller, 208.301.4538 | mmiller@rdiinc.org 



RDI Main Street Economic Vitality Program 

   

To maximize the benefit of this technical assistance to your community, we ask that 1) At least two 
members of your economic vitality team or representatives from your community participate in the full 
complement of workshops and work sessions outlined below. Anyone attending the in-person technical 
assistance workshops is required to watch the recorded virtual trainings if they are unable to attend the 
virtual trainings. 2) Your local economic vitality team commits to completing assignments together 
between monthly workshops, and work together to complete or refine your economic vitality plan.  

2025–2026 Main Street Economic Vitality Program Sample Schedule 

3-4 in-person visits throughout the program provide tailored technical assistance to communities. 

Year 1 Virtual Sessions 
→ February: Kick-off meetings with each community, learn about organization status and goals  

→ March: Economic Vitality 101: Introduces asset and values-based approaches to economic 

vitality, and the importance of network building with your regional economic development 

ecosystem for addressing the complex challenges in our communities 

→ April: Leadership 101: Best practices, roles, and skills for team development, catalytic 

leadership, and appreciative inquiry 

→ June: Business and Property Owner Engagement: Approaches and strategies for gathering data 

to inform and expand economic vitality initiatives and existing business support efforts  

→ July: Key Mindsets for Inclusive Engagement: Understand current and future demographic 

trends, develop equitable programming, levels of collaboration  

→ September: Place-Based Economy Building: Understand how working with your local assets and 

gaps in mind could inform entrepreneurship and business retention, expansion, and attraction 

strategies to keep wealth closer to home, social capital and stakeholder analysis 

→ November: Innovation and entrepreneurship in Rural: Introduces models of innovation hubs 

that your community might consider, kick-starting entrepreneurial ecosystems, the importance 

of fostering innovation, and ecommerce and community marketplace options that would serve 

small businesses and entrepreneurs 

Year 2 Virtual Sessions 

→ February: Energy on Main: Historic preservation and energy efficiency 

→ March: Resilience: Energy efficiency, resilience, and broadband 

→ April: Leadership in Action: Reasonable work plan, running meetings, effective outreach 

 



44 CFR 201.6(a)(1)  A local government must 
have a mitigation plan approved 
pursuant to this section in order to 
receive HMGP project grants . . . 

44 CFR 201.6  The local mitigation plan is the 

commitment to reduce risks from 
natural hazards, serving as a guide 
for decision makers as they commit 
resources to reducing the effects of 
natural hazards. . . . 



44 CFR 201.6(c)(1)  Documentation of the
planning process used to develop 
the plan, including how it was 
prepared, who was involved in the 
process, and how the public was 
involved.



44 CFR 201.6(c)(2) A Risk Assessment that 
provides the factual basis for 
activities proposed in the strategy . . 
. 



Source: Gilliam County, Arlington, Condon and Lonerock NHMP Steering Committees 



44 CFR 201.6(c)(3)(i)  A description of 
mitigation goals to reduce or avoid 
long-term vulnerabilities to the 
identified hazards. 

44 CFR 201.6(c)(3)(ii)  A section that 
identifies and analyzes a 
comprehensive range of specific 
mitigation actions . . . 

44 CFR 201.6(c)(3)(iii)  An action plan 
describing how the actions . . . will 
be prioritized, implemented and 
administered . . . 

44 CFR 201.6(c)(4)  A plan maintenance 

process . . .

44 CFR 201.6(c)(5)  Documentation that the 
plan has been formally adopted by 
the governing body of the 
jurisdiction . . . 

44 CFR 201.6(d)  Plan review [process] . . . 
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Mitigation Strategy
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Risk Assessment Community Profile

Community Profile



Community Characteristics

Economy 

Population Characteristics 



Asset Inventory

Risk Assessment

Hazard Analysis Methodology 



City of Condon Hazard Analysis 



Hazard Probability: 

higher

equal

lower



Community Vulnerability:

higher

equal

lower

Hazard Comparison Summary 



Please review the Risk Assessment (Volume I, Section 2) for additional information on each 
hazard. 

Drought 

Risk Assessment

Earthquake 



Risk Assessment



Flood 

Risk Assessment



National Flood Insurance Program (NFIP) 



Volcanic Event 

Risk Assessment

Wildfire 

Risk Assessment



Windstorm

Risk Assessment

Winter Storm 

Risk Assessment



Landslides 
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Sec on 3: Mi ga on Strategy  2024   Page 3-  

Ac on 
Item 

Ac on Item Title Coordina ng 
Organiza on 

Partner Organiza ons Timeline 
Poten al 
Funding 
Source* 

MH #1 
Priority  

Provide public informa on regarding 
natural hazards via website pos ng, 
social media, newsle er, mailings, 
and distributed yers.  

Gilliam County 
Emergency 
Management 

Ci es of Arlington, Condon, Lonerock; 
NGRFPD, SGRFPD, Oregon 
Watermaster District 21, OSU EX, FSA, 
NRCS, GCFS, OSFM, ODEM  

Ongoing 
Once a 
quarter 

Local 
Sources 

X X X X X X X X 

MH #2 
Priority 

Seek funding for the implementa on 
of priority projects that reduce the 
vulnerability of cri cal public 
facili es in Gilliam County 

Gilliam County 
Emergency 
management 

Ci es of Arlington, Condon and 
Lonerock; GC, NHMP Steering 
Commi ee, DOGAMI, ODEM, FEMA, 
OSFM  

Long-term Local, State 
or Federal 
Funding 

X X  X X X X 

MH #3 Develop and maintain a 
comprehensive impact database on 
severe natural hazard events in 
Gilliam County 

Gilliam County 
Emergency 
Management 

Ci es of Arlington, Condon and 
Lonerock, GC Planning, Public U li es, 
Oregon Watermaster District 21, OSU 
EX, FSA, NWS, NRCS 

Ongoing 
(as 
needed) 

Local 
Sources 

X X X X X X 

MH #4 
Priority 

Seek funding for backup generators 
for cri cal facili es including 
Arlington Clinic, North Gilliam 
County Emergency Medical Services, 
Arlington Middle School, Arlington 
High School, Arlington City Hall, 
Arlington Water Pumping Sta on, 
Gilliam County Fair Grounds and 
Lonerock Community Center. 

Gilliam County 
Emergency 
management 

Ci es of Arlington, Condon and 
Lonerock; Public U li es; ODEM 

Long Term Federal and 
State Grants  

X X  X X X X 

MH #5  
Priority 

Work with ODEM to establish a 2 
Weeks ready program in Gilliam 
County.  

Gilliam County 
Emergency 
Management 

ODEM; NGRFPD, SGRFPD; Ci es of 
Arlington, Condon and Lonerock; 
OSFM OSU EX 

Short 
Term 

Local and 
State 
Funding  

X X X X X X X 

MH #6 
Priority 

Increase number of people signed 
up for Fron er 911 Alerts  

Gilliam County 
Emergency 
Management 

Ci es of Arlington, Condon and 
Lonerock. NGRFPD, SGRFPD, GCFS, 
GCSO, Fron er 911, Everbridge Alerts 

Ongoing, 
Short 
Term 

Local 
Sources 

X X X X X X X X 

MH #7 Work with cri cal businesses for 
backup power and internet, including 
gas sta ons and grocery stores. 

Gilliam County 
Emergency 
Management 

City of Arlington, Condon and Lonerock.  
Cri cal businesses including gas sta ons 
and grocery stores in Arlington and 
Condon. Port of Arlington 

Long Term State and 
Federal 
Funding, 
Partner 
Agencies 

X X X X X 

MH #8 Install purchased HAM Radio 
Repeater at the Condon Radar 
Base/Richmond Road Community 

Richmond Road 
Community 

City of Condon, GC, OSU EX Short 
Term 

Local 
Sources 

X X  X X X X X 
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MH #9 
Priority  

Obtain radios for public works to 
be er communicate with the Road 
Department, Fire Protec on Districts 
and ODOT during hazardous 
situa ons.  

Gilliam County 
Emergency 
Management  

Ci es of Arlington and Condon, Public 
Works, GCRD, ODOT, OSFM 

Short 
Term 

State and 
Federal 
Funding 

X X X X X X X 

MH #10 
Priority 

Establish the Gilliam County Fair 
Grounds in Condon as a mul -
purpose Community Resilience 
Center to Provide shelter and 
resources during re, climate, and 
other emergencies. Install backup 
generators to power buildings with 
emergency shelter capabili es, air 
ltra on systems and air 
condi oning systems.  

Gilliam County 
Emergency 
Management 

GC Fair Board, City of Condon, SGRFPD, 
SGEMS, GCFS, ODEM, FEMA, ODHS, 
OSFM, GCPH 

Long Term State and 
Federal 
Funding 

X X  X X X X 

MH #11 Establish a mul purpose Community 
Resilience Center in Arlington to 
provide shelter and resources during 
re, climate, and other emergencies. 
Install back-up generators to power 
buildings with emergency shelter 
capabili es, air ltra on systems and 
air condi oning systems. 

Gilliam County 
Emergency 
Management 

City of Arlington, NGRFPD, GCFS, 
NGEMS, ODEM, FEMA, ODHS, OSFM, 
GCPH 

Long Term State and 
Federal 
Funding 

X X X X 

MH #12 
Priority  

City of Lonerock: Install a generator 
at Lonerock Community center for a 
resilience center to provide shelter 
and resources during climate and 
other emergencies.  

Gilliam County 
Emergency 
Management 

City of Lonerock: SGRFPD, SGEMS, 
GCFS, ODEM, FEMA, ODHS, OSFM, 
GCPH 

Long Term State and 
Federal 
Funding 

X X  X X 

D #1 Improve long range water sources; 
increase storage through deeper 
wells.  

City of Condon GCEM, Oregon Watermaster District 21; 
SWCD, GCPH 

Long Term State and 
Federal 
Funding 

X X X 

D #2 
Priority 

Conduct public outreach on water 
use and water saving techniques 
during periods of drought, including 
businesses and private individuals.  

Gilliam County 
Emergency 
Management 

Ci es of Arlington, Condon and 
Lonerock, GCPH, FEMA, ODEM, SWCD, 
NRCS, USDA, OSU EX 

Ongoing Local 
Sources 

X  X X X X X X 
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DR #3 Conduct a groundwater assessment 
for Condon 

City of Condon GCEM, SWCD, NRCS, ODEM, OSU EX, 
ODEQ 

Long Term Local, 
Federal and 
State 
Funding 

X X X X 

DR #4 
Priority  

Update the City of Condon�s water 
supply, including installing a new 
water transmission line from City 
Farm (well loca on) to the City of 
Condon and a new telemetry 
system. 

City of Condon GCEM, SWCD, Oregon Watermaster 
District 21, GCPH, ODHS 

Long Term Local, State 
and Federal 
Funding 

X X X 

EQ #1 
Priority 

Seek funding through the Oregon 
Department of Emergency 
Management and/or the Federal 
Emergency Management Agency to 
seismically retrot cri cal facili es 
with either a very high or high 
collapse poten al rate by the 
Department of Geology and Mineral 
Industries.  

Gilliam County 
Planning 
Department 

Ci es of Arlington, Condon and 
Lonerock; School Districts (SD 3, 
SD25J); GCEM, ODEM, FEMA, DOGAMI 

Long Term State 
Funding 

X X X X X X 

EQ #2 Increase public outreach for 
earthquake educa on 

Gilliam County 
Emergency 
Management 

City of Arlington, Condon and Lonerock, 
Arlington and Condon Schools, GC 
Planning, FEMA, ODEM, DOGAMI  

Ongoing  Local 
Sources 

X  X  X X X X 

EQ #3 Seismically retrot cri cal facili es 
not included in the DOGAMI 2006 
assessment: Arlington Medical Clinic, 
South Gilliam Health Center, 
Arlington City Hall, Gilliam County 
Road Department Building, Arlington 
Childcare Center, and Condon 
Childcare Center. 

Gilliam County 
Planning 
Department 

Ci es of Arlington and Condon. GCEM, 
Arlington Medical Clinic, South Gilliam 
Health Center, GCRD, Arlington and 
Condon Childcare Centers, ODEM, 
FEMA, DOGAMI 

Long Term State and 
Federal 
Funding 

X X X X X X 

FL #1 
Priority  

Work with the State Floodplain 
Manager at the Department of Land 
Conserva on and Development 
(DLCD) to obtain updated oodplain 
informa on for Gilliam County and 
its incorporated Ci es. 

Gilliam County 
Emergency 
Management 

Gilliam County; Ci es of Arlington, 
Condon and Lonerock, DLCD, DOGAMI, 
FEMA 

Ongoing; 
FEMA and 
DLCD are 
currently 
upda ng 

State and 
Federal 
Funding 

X X  X X X X X 
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Funding 
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WS #1 
Priority 

Work with ODOT on tra c pa erns 
for rerou ng major routes such as I-
84 during winter storms, removing 
Highways 74 and 206 from I-84 
alternate routes.  

City of Condon 
Public Works 

Ci es of Arlington and Condon, GCEM, 
GCRD, ODOT 

Short 
Term 

Local 
Sources 

X X X X X X X 

WS #2 
Priority 

Conduct outreach throughout the 
County and incorporated ci es 
about Winter Storm Dangers, 
including sidewalk maintenance 
during freezing rain events and 
protec ng pipes during extreme cold 
periods. 

Gilliam County 
Emergency 
Management 

Ci es of Arlington, Condon and 
Lonerock, GCRD, ODEM 

Ongoing Local 
Sources 

X  X X X X X X 

WS #3 Upgrade aging snow removal 
equipment. 

City of Condon GCEM, GCRD  Ongoing Local and 
State 
Funding 

X X X 

WF #1 Provide Gilliam County Road 
Department with regh ng training 
and equipment. 

Gilliam County 
Fire Services  

GC, Ci es of Arlington, Condon, and 
Lonerock, NGRFPD, SGRFPD, ODF, 
OSFM, ODEM, BLM, USFS 

Ongoing Local, State 
Funding 

X X X  X X X X 

WF #2 
Priority 

Create rebreaks around vulnerable 
facili es through re resistant 
plants, hardscaping or through 
vegeta on management. Purchase 
equipment and supplies for 
establishing fuel breaks, including 
irriga on type water line, vegeta on 
management equipment. 

Gilliam County 
Fire Services 

Ci es of Arlington, Condon, and 
Lonerock, NGRFPD, SGRFPD, GCEM, 
ODF, OSFM, ODEM, BLM, USFS, NRCS, 
SWCD 

Ongoing Local, State 
and Federal 
Funding 

X X X X X X x 

WF #3 Work with Day Wireless to ensure 
weed/vegeta on mi ga on is 
performed around cri cal 
communica on towers. 

Gilliam County 
Emergency 
Management 

GC Weed Department, Day Wireless, 
OSFM  

Short 
Term 

External 
Partners 

X X X X X X X x 

WF #4 
Priority 

Create a county-wide landowner 
outreach program to educate and 
incen vize defensible space best 
prac ces, including defensible space 
around homes, using re resistant 
plants in landscaping and other 
established methods.  

Gilliam County 
Fire Services 

Ci es of Arlington, Condon and 
Lonerock, NGRFPD, SGRFPD, GCEM, 
SWCD, NRCS, OSU EX, OSFM, ODEM, 

Ongoing Local, State 
and Federal 
Funding 

X X X X X X X x 
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WF #5 Develop a program for prescribed 
animal grazing in high-risk areas 
throughout the County, including 
exploring a cost share op on with 
private landowners.  

Gilliam County 
Fire Services 

Ci es of Arlington, Condon and 
Lonerock, NGRFPD, SGRFPD, GCEM, 
SWCD, NRCS, OSU EX, OSFM, ODEM, 

Ongoing Local 
Sources, 
State and 
Federal 
Funding 

X X X X X 

WF #6 Develop a re preven on sign 
program with important State, 
Federal and Local partners; including 
but not limited to Bureau of Land 
Management, Oregon Parks and 
Recrea on Department, Sherman 
County, Wheeler County, Travel 
Oregon, Oregon State Fire Marshal, 
Oregon Department of 
Transporta on, etc. 

Gilliam County 
Fire Services 

Ci es of Arlington, Condon and 
Lonerock, NGRFPD, SGRFPD, GCEM, 
BLM, OPRD, Sherman County, Wheeler 
County, Morrow County, Travel Oregon, 
OSFM, ODOT, OEM 

Long Term Local 
Sources, 
State and 
Federal 
Funding 

X X X X X X X X 

WF#7 Complete a road, culvert, stream 
crossing and railroad crossing 
assessment to address exis ng 
situa ons which could result in 
problems for evacua on of residents 
and limit re apparatus during a 
wildre response.  

Gilliam County 
Emergency 
Management 

Ci es of Arlington, Condon and 
Lonerock, GCRD, GC Planning 
Department, NGRFPD, SGRFPD, NGEMS, 
SGEMS, SWCD, OSFM, OEM, NRCS, 
ODOT, Union Pacic Railroad, Watco, 
Waste Management 

Long Term Local 
Sources, 
State and 
Federal 
Funding 

X X X X X X x 

WF #8 Assist Rural Fire Protec on Districts 
in upgrading their regh ng 
equipment to increase wildland 
regh ng capabili es and capacity. 

Gilliam County 
Fire Services 

GCEM, NGRFPD, SGRFPD, OSFM, FEMA Long Term Local 
Sources, 
State and 
Federal 
Funding 

X X  X X X X 

WF #9 Promote the use of wildre and 
drought resistant around homes and 
businesses. 

Gilliam County 
Fire Services 

Ci es of Arlington, Condon and 
Lonerock, NGRFPD, SGRFPD, GCEM, 
SWCD, NRCS, OSU EX, OSFM, ODEM 

Short 
Term 

Local 
Sources, 
State and 
Federal 
Funding 

X X X X X X 

WF #10 
Priority 

Reduce wildre fuel load through 
weed abatement projects and 
fuel/re breaks in the City of 
Arlington. 

City of Arlington GCFS, NGCRFPD, SWCD, NRCS, OSU EX, 
OSFM, ODEM 

Ongoing Local, State 
and Federal 
Funding 

X  X  X X 
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WF #11 
Priority 

Conduct weed abatement to reduce 
wildre risk through maintenance of 
yard and roadside vegeta on in the 
City of Lonerock.  

City of Lonerock GCFS, NGCRFPD, SWCD, NRCS, OSU EX, 
OSFM, ODEM 

Ongoing Local 
Sources, 
State and 
Federal 
Funding 

X X X x 

EW #1 
Priority 

Increase outreach and provide 
assistance to county residents on 
using the EnergyTrust of Oregon, 
Columbia Basin, and Pacic Power 
programs to help with insula on, 
energy e cient heat pumps and 
improving their homes resilience to 
cold and heat.  

Gilliam County 
Emergency 
Management 

Ci es of Arlington, Condon and 
Lonerock, GCPH, GC Senior and Family 
Services, EnergyTrust of Oregon, U lity 
Companies, ODEM, ODHS 

Short 
Term 

Local 
Sources, 
External 
Partners  

X  X  X X X X 

Source: Gilliam County NHMP Steering Commi ee, City of Arlington, Condon, and Lonerock Steering Commi ees 
Priority Ac ons listed in bold text.  
Key: *Specic Funding sources are listed in the Mi ga on Ac on Item Forms; GC=Gilliam County;  GCEM=Gilliam County Emergency Management; NGRFPD: North Gilliam Rural 
Fire Protec on District; SGRFPD: South Gilliam Rural Fire Protec on District; Gilliam County Fire Services: GCFS; OSFM: Oregon State Fire Marshal; ODEM: Oregon Department of 
Emergency Management; FEMA: Federal Emergency Management Agency; NRCS=Natural Resource Conserva on Service; FSA=Farm Service Agency; OSU EX=Oregon State 
University Extension Service; DOGAMI: Oregon Department of Geology and Mineral Industries; NWS: Na onal Weather Service; GCSO: Gilliam County Sheri �s O ce; GCRD,: 
Gilliam County Road Department  



City of Condon Resolution 2025-01

A RESOLUTION OF THE CITY OF CONDON ADOPTING THE GILLIAM COUNTY MULTI-
JURISDICTIONAL NATURAL HAZARDS MITIGATION PLAN AUGUST 2024.

WHEREAS the City of Condon recognizes the threat that natural hazards pose to people and 
property within Gilliam County; and

WHEREAS the City of Condon has fully participated in the planning process for the preparation 
of a multi-hazard mitigation plan, herby known as the Gilliam County Multi-Jurisdictional 
Natural Hazards Mitigation Plan August 2024 in accordance with federal laws, including the 
Robert T. Stafford Disaster Relief and Emergency Assistance Act, as amended; the National 
Flood Insurance Act of 1968, as amended; and the National Dam Safety Program Act, as 
amended; and

WHEREAS the Gilliam County Multi-Jurisdictional Natural Hazards Mitigation Plan August 2024 
identifies mitigation goals and actions to reduce or eliminate long-term risk to people and 
property in The City of Condon from the impacts of future hazards and disasters; and

WHEREAS adoption by the City of Condon demonstrates its commitment to hazard mitigation 
and achieving the goals outlined in the Gilliam County Multi-Jurisdictional Natural Hazards 
Mitigation Plan August 2024. 

NOW THEREFORE, BE IT RESOLVED BY GILLIAM COUNTY, OREGON, THAT: 

Section 1. In accordance with (local rule for adopting resolutions), The City of Condon adopts 
the Gilliam County Multi-Jurisdictional Natural Hazards Mitigation Plan August 2024. While 
content related to Gilliam County may require revisions to meet the plan approval 
requirements, changes occurring after adoption will not require The City of Condon to re-adopt 
any further iterations of the plan. Subsequent plan updates following the approval period for 
this plan will require separate adoption resolutions. 

Adopted this 7th day of August , 2024. 

______________________ __________________
Jim Hassing, Mayor Date

______________________ _________________
Kathryn Greiner, City Administrator Date
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