
CITY OF CONDON
WORK SESSION AGENDA

 SWIMMING POOL COMMITTEE
 Monday, December 7, 2020,  4:00 PM

CONDON CITY HALL

  1.  Call the Meeting to Order 

  2.  Discuss Steps Forward ­ Goals of Committee & Community 

  3.  Discuss Other Swimming Pool Issues and Requests for Documents 

  3.1. John Day Pool Studies/Options 2018 

  3.2. City of Condon Prior Year Pool Operation Requests to Gilliam County 

  3.3. Current Pool Repair Costs 

  4.  Adjourn 

Work Session agenda distributed December 1, 2020 



City of John Day

Aquatic Center Study

October 2018



OPTION 1
INDOOR FEATURES

Lobby

Locker Rooms

Family Restrooms

Classroom/Party Room

Meet Management

Storage

AQUATIC ELEMENTS

3,670 SQ. FT. TRAINING POOL

6 – 25 Yard Lap Lanes

Ramp Entry

Spectator seating for approx. 200

COST: $9.7M



OPTION 1 Description Unit Amount Opinion of Cost

Offices/Support Spaces 4,930 $1,376,550

Lobby Sq. Ft. 1,030

Offices Sq. Ft. 400

Office storage Sq. Ft. 300

Family Changing Sq. Ft. 300

Locker Rooms Sq. Ft. 800

Pool Mechanical Room Sq. Ft. 500

Pool Storage Sq. Ft. 650

Meet Management Sq. Ft. 450

Classroom/Party Room Sq. Ft. 500

Aquatic Center 8,800 $4,598,880

6 Lane Competition Pool Sq. Ft. 3,668

  Climbing Wall Allowance 1

Competitive Natatorium Sq. Ft. 8,200

Spectator Seating Sq. Ft. 600

Efficiency 2,746 $549,200

Circulation and Walls (20%) 2,746

Unit Sq. Ft. Opinion of Cost

Total Building Construction Costs 16,476 6,524,630

Site Construction Costs (parking, landscaping, utilities, walks) $617,850

.

Furniture, Fixtures, Equipment $115,332

Subtotal $7,257,812

Inflation (1 year) 10.0% $725,781

Contingency 10.0% $798,359

Indirect Costs 10.0% $878,195

Opinion of Probable Cost $9,660,148

Total Estimated Project Costs: $9,660,148

Say $9,700,000

OPINION OF PROJECT COST: OPTION 1

Source: Counsilman-Hunsaker





OPTION 2 INDOOR FEATURES

Lobby

Locker Rooms

Family Restrooms

Classroom/Party Room

Meet Management

Storage

AQUATIC ELEMENTS

3,670 SQ. FT. TRAINING POOL

6 – 25 Yard Lap Lanes

Ramp Entry

Spectator seating for approx. 200

2,852 SQ. FT. RECREATION POOL

Zero Entry with Spray Features

Current Channel

Recreation Lanes/Instruction Area

COST: $15.2M



OPTION 2 Description Unit Amount Opinion of Cost

Offices/Support Spaces 5,230 $1,444,050

Lobby Sq. Ft. 1,030

Offices Sq. Ft. 400

Office storage Sq. Ft. 300

Family Changing Sq. Ft. 300

Locker Rooms Sq. Ft. 800

Pool Mechanical Room Sq. Ft. 800

Pool Storage Sq. Ft. 650

Meet Management Sq. Ft. 450

Classroom/Party Room Sq. Ft. 500

Aquatic Center 15,700 $8,798,510

6 Lane Competition Pool Sq. Ft. 3,668

Leisure Pool Sq. Ft. 2,852

  Spray Features Allowance 1

    Current Channel Allowance 1

Competitive Natatorium Sq. Ft. 15,700

Spectator Seating Sq. Ft. 600

Efficiency 1,046 $209,200

Circulation and Walls (20%) 1,046

Unit Sq. Ft. Opinion of Cost

Total Building Construction Costs 21,976 10,451,760

Site Construction Costs (parking, landscaping, utilities, walks) $824,100

.

Furniture, Fixtures, Equipment $132,000

Subtotal $11,407,860

Inflation (1 year) 10.0% $1,140,786

Contingency 10.0% $1,254,865

Indirect Costs 10.0% $1,380,351

Opinion of Probable Cost $15,183,862

Total Estimated Project Costs: $15,183,862

Say $15,200,000

OPINION OF PROJECT COST: OPTION 2

Source: Counsilman-Hunsaker





OPTION 3
INDOOR FEATURES

Lobby

Locker Rooms

Family Restrooms

Classroom/Party Room

Meet Management

Storage

AQUATIC ELEMENTS

3,378 SQ. FT. TRAINING POOL

6 – 25 Yard Lap Lanes

Spectator seating for approx. 200

3,151 SQ. FT. RECREATION POOL

Zero Entry with Play Structure

Drop Slide and Flume Slide

Current Channel

COST: $16M



OPTION 3 Description Unit Amount Opinion of Cost

Offices/Support Spaces 5,240 $1,446,300

Lobby Sq. Ft. 1,030

Offices Sq. Ft. 400

Office storage Sq. Ft. 300

Family Changing Sq. Ft. 300

Locker Rooms Sq. Ft. 800

Pool Mechanical Room Sq. Ft. 810

Pool Storage Sq. Ft. 650

Meet Management Sq. Ft. 450

Classroom/Party Room Sq. Ft. 500

Aquatic Center 16,090 $9,326,770

6 Lane Competition Pool Sq. Ft. 3,378

Leisure Pool Sq. Ft. 3,151

  Play Structure Allowance 1

  Current Channel Allowance 1

    Slide Allowance 1

Competitive Natatorium Sq. Ft. 16,090

Spectator Seating Sq. Ft. 600

Efficiency 1,048 $209,600

Circulation and Walls (20%) 1,048

Unit Sq. Ft. Opinion of Cost

Total Building Construction Costs 22,378 10,982,670

Site Construction Costs (parking, landscaping, utilities, walks) $839,175

.

Furniture, Fixtures, Equipment $135,000

Subtotal $11,956,845

Inflation (1 year) 10.0% $1,195,685

Contingency 10.0% $1,315,253

Indirect Costs 10.0% $1,446,778

Opinion of Probable Cost $15,914,561

Total Estimated Project Costs: $15,914,561

Say $16,000,000

OPINION OF PROJECT COST: OPTION 3

Source: Counsilman-Hunsaker





CAPACITY Option 1 Option 2 Option 3

WET-SIDE CAPACITY

Training (Available  25-Yard Lanes)

Indoor Lap 6 6 6

Indoor Leisure 0 3 0

Total 6 9 6

Estimated Training Holding Capacity 30 45 30

Daily Training Capacity 90 135 90

Spectator Seating (Square Feet) 600 600 600

Spectator Seating Capacity 100 100 100

Recreation (Surface Area Sq. Ft.)

Indoor Lap 3,668 3,668 3,378

Indoor Leisure 0 2,852 3,151

Total 3,668 6,520 6,529

Shallow Water 2,934 5,216 5,223

Deep Water 734 1,304 1,306

Estimated Recreation Holding Capacity 125 222 222

Daily Recreation Holding Capacity 312 554 555

Total Holding Capacity 155                             267                             252                             

Total Daily Facility Capacity 402 689 645



Option 1 Option 2 Option 3

Expenses $600K - $700K $800K - $900K $900K - $1M

Cost Recovery 40% - 50% 30% - 50% 30% - 50%

EXPENSES



City of John Day

Aquatic Center Study

November 2018



OPTION 1
INDOOR FEATURES

Lobby

Locker Rooms

Family Restrooms

Classroom/Party Room

Storage

AQUATIC ELEMENTS

3,670 SQ. FT. TRAINING POOL

6 – 25 Yard Lap Lanes

Ramp Entry

Spectator seating for approx. 200

COST: $4.3M



OPTION 1 Description Unit Amount Opinion of Cost

Offices/Support Spaces 3,421 $1,079,344

Lobby Sq. Ft. 511

Offices Sq. Ft. 200

Family Changing Sq. Ft. 210

Locker Rooms Sq. Ft. 1,000

Pool Mechanical Room Sq. Ft. 500

Pool Storage Sq. Ft. 200

Classroom/Party Room Sq. Ft. 800

Aquatic Center 3,668 $1,145,072

6 Lane Competition Pool Sq. Ft. 3,668

  Climbing Wall Allowance 1

Support 11,004 $291,322

Outdoor Deck Sq. Ft. 7,336

Fence Linear Ft. 420

Overhead Lighting Sq. Ft. 11,004

Shade Structures Quantity 8

Efficiency 684 $136,840

Circulation and Walls (20%) Sq. Ft. 684

Unit Sq. Ft. Opinion of Cost

Site Construction Costs (landscaping, drainage, walks) $440,160

Total Construction Costs Sq. Ft. 15,109 3,092,738

.

Furniture, Fixtures, Equipment $150,000

Subtotal $3,242,738

Preliminary Design Contingency 10.0% $324,274

Inflation (1 Year) 10.0% $324,274

Indirect Costs 10.0% $356,701

Total Estimated Project Costs: $4,247,986

Say $4,300,000

OPINION OF PROJECT COST: OPTION 1

Source: Counsilman-Hunsaker





OPTION 3
INDOOR FEATURES

Lobby

Locker Rooms

Family Restrooms

Classroom/Party Room

Meet Management

Storage

AQUATIC ELEMENTS

3,670 SQ. FT. TRAINING POOL

6 – 25 Yard Lap Lanes

Spectator seating for approx. 200

3,151 SQ. FT. RECREATION POOL

Zero Entry with Play Structure

Drop Slide and Flume Slide

Current Channel

COST: $7.2M



OPTION 3 Description Unit Amount Opinion of Cost

Offices/Support Spaces 3,961 $1,211,184

Lobby Sq. Ft. 511

Offices Sq. Ft. 270

Office storage Sq. Ft. 130

Family Changing Sq. Ft. 210

Locker Rooms Sq. Ft. 1,000

Pool Mechanical Room Sq. Ft. 840

Pool Storage Sq. Ft. 200

Classroom/Party Room Sq. Ft. 800

Aquatic Center 6,819 $2,678,808

6 Lane Competition Pool Sq. Ft. 3,668

  Climbing Wall Allowance 1

Leisure Pool Sq. Ft. 3,151

  Play Structure Allowance 1

  Current Channel Allowance 1

    Slide Allowance 1

Support 20,457 $449,568

Outdoor Deck Sq. Ft. 13,638

Fence Linear Ft. 572

Overhead Lighting Sq. Ft. 20,457

Shade Structures Quantity 8

Efficiency 792 $158,440

Circulation and Walls (20%) Sq. Ft. 792

Unit Sq. Ft. Opinion of Cost

Site Construction Costs (landscaping, drainage, walks) $818,280

Total Construction Costs Sq. Ft. 25,210 5,316,280

.

Furniture, Fixtures, Equipment $150,000

Subtotal $5,466,280

Preliminary Design Contingency 10.0% $546,628

Inflation (1 Year) 10.0% $546,628

Indirect Costs 10.0% $601,291

Total Estimated Project Costs: $7,160,826

Say $7,200,000

OPINION OF PROJECT COST: OPTION 3

Source: Counsilman-Hunsaker





CAPACITY Option 1 Option 3

WET-SIDE CAPACITY

Training (Available  25-Yard Lanes)

Outdoor Lap 6 6

Total 6 6

Estimated Training Holding Capacity 30 30

Daily Training Capacity 90 90

Spectator Seating (Square Feet) 600 600

Spectator Seating Capacity 200 200

Recreation (Surface Area Sq. Ft.)

Outdoor Lap 3,668 3,668

Outdoor Leisure 0 3,151

Total 3,668 6,819

Shallow Water 2,934 5,455

Deep Water 734 1,364

Estimated Recreation Holding Capacity 125 232

Daily Recreation Holding Capacity 312 580

Total Holding Capacity 155                             262                             

Total Daily Facility Capacity 402 670



Option 1 Option 3

Expenses $350K - $400K $450K - $500K

Cost Recovery 60% - 80% 60% - 80%

EXPENSES



August 7, 2020

Gilliam County Court
PO Box 427
Condon, OR  97823-0427

Dear Judge Farrar and Commissioners Wetherell & Wilkins:

The City of Condon requests $49,957.86 for reimbursement for the Condon Community Swimming Pool 
operations from July 1, 2019 to June 30, 2020. 

The total expenses were $55,077.78 less the revenue of $5119.92 for the net request of $49,957.86.

Pool manager Shellie Johnson is doing a great job with operations and managing staff of the pool.  In 
2019 we had a full slate of swimming lessons, opened up earlier in the summer and school children 
could use the pool in the afternoons for the first week of September.  Obviously, this year has been a 
challenge to with COVID and opened later in June, plus was unable to allow swimming lessons.  We have 
been able to make considerable progress on pool repairs in the last year and hope to have it relined in 
the next year or two.

Thank you for Gilliam County’s continued support of the pool.

Please contact me if you have any questions regarding Condon’s Community pool.

Sincerely,

Kathryn Greiner
City Administrator
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