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CITY OF CONDON
WORK SESSION AGENDA
PARK & REC COMMITTEE 6-11-20
Thursday, June 11, 2020, 4:00 PM
CONDON CITY HALL

1. Call the Meeting to Order

Mayor Jim Hassing called the Park & Recreation meeting to order at 4 p.m.

Present: Mayor Jim Hassing; Councilors Dawn Parm & Tom Fatland (Skype); Staff - Public Works Superintendent Gibb Wilkins, City
Administrator Kathryn Greiner and Community Swimming Pool Manager Shellie Johnson

2.  Discuss 2020 Pool Operations/Guidelines

2.1. Phase II Opening - COVID Guidelines

COVID guidelines were received by the committee from the State of Oregon for Phase II opening that allows pools to open
with restrictions and adhering to social distancing. It states that the employees must wear a mask unless in the water and that
one person be designated for COVID issues at the pool. The designated employee must make sure of sanitation schedule of
the restrooms, contact tracing forms filled out with each person entering the facility and other rules and regulations set forth in
the guidelines.

Guidelines show that people using the facility must stay with the group of family that they came to the pool with and that they
must social distance in the pool when they do not come with others. CA Greiner suggested that wrist bands we worn to allow
the lifeguards to know which swimmers are allowed to interact or social distance. Johnson stated that although this will be
difficult they are going to have to work to make sure the rules are followed. She added that once in the chair the guards may
take off their mask to use their whistles, but masks must be worn if they cannot maintain social distance with other staff or
swimmers. Masks cannot be worn if staff has to go into the pool.
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2.2.  Draft Pool Operations

CA Greiner, PW Wilkins and Johnson worked out a draft schedule for the pool operations that allows for 15 minutes of
cleaning in between sessions. The pool will be limited to 30 swimmers in each session and 3-5 during lap swim. The locker
rooms will only allow 4 people, not in the same family/group to be in the locker room at one time, and all swimmers must
come dressed to swim. No changing will be allowed in the locker room, only showers and using the restroom. They pool will
be open for 6 - 75 minute sessions during the week and three sessions on the weekends. Councilor Fatland suggested
reservations so you knew you had a specific time to swim, but Johnson said that the 30 swimmer limit would capture most of
the week swimmers and staff may have limited time to take the reservations. It was consensus of the Committee to start with
no reservations and make any adjustments as needed after two weeks.

Committee members discussed allowing non-Gilliam County residents to use the pool. It was consensus to allow others to
use of the pool with contact tracing and adhering to required social distancing. To discourage exposure to the lifeguards and
staff, the pool will be closed July 4-5 weekend and all users must purchase a season pass or a weekend pass that can only be
used for the weekend purchased. Passes must be purchased at City Hall during the week for the pool to limit exposure to pool
staff with handling money. Councilor Parm said that it would be difficult social distancing the younger swimmers with the
known familiarity. It was also discussed that if a parent or guardian accompanying a swimmer to the pool, but not getting in
the pool, must sit outside the fence to limit excess people on the deck.

Johnson is not going to put the chairs or the toys on the deck due to cleaning requirements. Kids need to bring their own toys
and cannot share with someone outside of their group. Johnson will monitor these rules and regulations and bring back to the

Committee if changes are needed.

Johnson said the guards will complete training June 15 and the proposed opening to the public is June 22. No swim lessons,
including private lessons are going to be offered this season.

Schedule: Monday-Friday

** Lap Swim 6 -7:30 a.m.

e  Session One - Family Swim - Noon to 12:50

e  Session Two - Open Swim - 1 p.m. to 2:15 p.m.

e  Session Three - Open Swim 2:30 - 3:45 p.m.

e  Session Four - Open Swim - 4 -5:15 p.m.

e  Session Five - Family Swim 5:30 - 6:30

e  Session Six - Teen/High School Swim - 6:45 - 7:45 p.m.

Saturday & Sunday

e  Session One - Open Swim 1 - 2:15 p.m.
e  Session Two - Open Swim - 2:20 - 2:45 p.m.
e Session Three - Family Swim - 4 - 5 p.m.

Fees - Season Pass or Weekend Pass only. Weekend pass is for the weekend on your card you will receive not two days
on any weekend

Season Pass - $30 Individual/$60 Family
Weekend Pass - $20 Individual/$40 Family

Staff will investigate if face masks needs to be worn while in the lifeguard chair, investigate a system to fill water bottles
without touching and purchase wrist bands.
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2.3. CDC Pool Regulations

3.  Other

CA Greiner said that she is hearing that people may use the golf course for a tournament over July 4 weekend. She has stated that she
will not rent the course to any organization to dissuade social gathering.

4. Adjourn

Mayor Hassing adjourned the Committee meeting at 4:50 p.m.



