
CITY OF CONDON
WORK SESSION AGENDA
 HOUSING COMMITTEE

 Thursday, January 16, 2020,  5:30 PM
CONDON CITY HALL

  1.  Call the Meeting to Order ­ Meeting held at North Central ESD, 135 S. Main Street, Condon, OR 

  2.  Discuss City of Condon Housing Issues 

  2.1. Fairway Housing Projects 

  2.2. Infrastructure Projects of Fifth and Sixth Streets ­ NW Condon 

  2.3. Other Area Housing Issues 

  3.  Discuss Pioneer CDC Housing Issues 

  3.1. Housing Programs 

  4.  Discuss Gilliam County Housing Issues 

  5.  Discuss Grant or Other Funding Options 

  6.  Other 

  7.  Adjourn 

Work Session agenda distributed January 9, 2020









CITY OF

CONDON, OREGON
FAIRWAY DRIVE HOUSING PROJECT

PRELIMINARY COST ESTIMATE
WATER AND SEWER

EXTENSIONS TO SITE

TABLE

1

NO. DESCRIPTION UNIT  UNIT PRICE 
 ESTIMATED 

QUANTITY 
 TOTAL PRICE 

WATER SYSTEM

1 Mobilization LS 9,500$             All Req'd 9,500$             

2 Temporary Protection and Direction of 

Traffic/Project Safety

LS 8,000               All Req'd 8,000               

3 16- inch Water Line LF 58                    1,300               75,400             

4 12-inch Water Line LF 50                    450                  22,500             

5 16-inch Gate Valve EA 3,500               2                      7,000               

6 12-inch Gate Valve EA 2,500               2                      5,000               

7 Hydrants and Auxiliary Valve EA 5,000               3                      15,000             

8 Rock Excavation CY 130                  260                  33,800             

9 Connection to Existing Line EA 1,650               2                      3,300               

10 Gravel Surface Restoration SY 15                    435                  6,525               

11 Lawn Seeding SY 10                    50                    500                  

12 Natural Area Seeding SY 4                      100                  400                  

Total Estimated Water System Construction Cost 187,000$         

Administration, Engineering, and Contintegency (35%) 65,400             

ESTIMATED WATER EXTENSION TO SITE PROJECT COST 252,400$         

SEWER SYSTEM

1 Mobilization LS 7,250$             All Req'd 7,250$             

2 Temporary Protection and Direction of 

Traffic/Project Safety

LS 3,000               All Req'd 3,000               

3 8-inch Gravity Sewer LF 52                    1,200               62,100             

4 Manholes EA 4,000               4                      16,000             

5 Rock Excavation CY 130                  400                  51,942             

6 Lawn Seeding SY 10                    335                  3,350               

7 Natural Area Seeding SY 4                      70                    280                  

Total Estimated Sewer System Construction Cost 144,000$         

Administration, Engineering, and Contintegency (35%) 50,000             

ESTIMATED SEWER EXTENSION TO SITE PROJECT COST 194,000$         

CITY OF CONDON, OREGON

FAIRWAY DRIVE HOUSING PROJECT

PRELIMINARY COST ESTIMATE

WATER AND SEWER EXTENSIONS TO SITE

August 30, 2018 DRAFT



CITY OF

CONDON, OREGON
FAIRWAY DRIVE HOUSING PROJECT

PRELIMINARY COST ESTIMATE
INFRASTRUCTURE COSTS -

OPTION 1 LAYOUT

TABLE

2

NO. DESCRIPTION UNIT  UNIT PRICE 
 ESTIMATED 

QUANTITY 
 TOTAL PRICE 

WATER SYSTEM

1 Mobilization/Demobilization (5%) LS 11,000$           All Req'd 11,000$            

2 Temporary Protection and Direction of Traffic/Project Safety LS 2,000               All Req'd 2,000                

3 8-inch Water Line LF 45                    1,500               67,500              

4 8-inch Gate Valve EA 2,500               2                      5,000                

5 Hydrants and Auxiliary Valve EA 5,000               3                      15,000              

6 1-inch Water Service Connection/Meter
1 EA 750                  28                    21,000              

7 1-inch Water Service Line
1 LF 30                    840                  25,200              

9 Connection to Existing Line EA 1,500               2                      3,000                

8 Rock Excavation
2 CY 130                  390                  50,700              

Total Estimated Water System Construction Cost 200,000$          

SEWER SYSTEM

1 Mobilization/Demobilization (5%) LS 11,000$           All Req'd 11,000$            

2 Temporary Protection and Direction of Traffic/Project Safety LS 2,000               All Req'd 2,000                

3 8-inch Gravity Sewer LF 52                    1,050               54,600              

4 Manhole EA 4,000               4                      16,000              

5 6-inch Gravity Sewer LF 45                    200                  9,000                

6 Cleanout EA 900                  1                      900                   

7 Sewer Service Connection
1 EA 400                  28                    11,200              

8 Sewer Service Line
1 LF 46                    840                  38,640              

9 Connection to Existing Manhole EA 1,500               1                      1,500                

10 Rock Excavation
2 CY 130                  400                  52,000              

Total Estimated Sewer System Construction Cost 197,000$          

ROAD AND SIDEWALK

1 Mobilization LS 24,000$           All Req'd 24,000$            

2 Temporary Protection and Direction of Traffic/Project Safety LS 5,000               All Req'd 5,000                

3 Clearing and Grubbing LS 10,000             All Req'd 10,000              

4 Fairway Loop
3 Foot 200                  1,400               280,000            

5 Bogey Lane
3 Foot 200                  110                  22,000              

6 Curb Ramp EA 8                      2,000               16,000              

7 Signage LS 500                  All Req'd 500                   

Total Estimated Road and Sidewalk Construction Cost 358,000$          

STORM SEWER

1 Mobilization LS 7,000$             All Req'd 7,000$              

2 Temporary Protection and Direction of Traffic/Project Safety LS 2,000               All Req'd 2,000                

3 Manhole EA 4,000               1                      4,000                

4 Catch Basin EA 1,500               4                      6,000                

5 Solid Wall Polyvinyl Chloride Storm Sewer Pipe, 10-inch Diameter LF 42                    800                  33,600              

6 Pond Excavation CY 6                      350                  2,100                

7 Pond Site Work LS 5,000               All Req'd 5,000                

8 Rock Excavation
2 CY 130                  116                  15,080              

Total Estimated Storm Sewer Construction Cost 75,000$            

Total Option 1 On-Site Estimated Construction Cost 830,000$       

Administration, Engineering, and Contingency (35%) 291,000         

TOTAL OPTION 1 ESTIMATED PROJECT COST 1,121,000$  

Total Option 1 Lots to be Developed 28                

Total Option 1 On-site Infrastructure Cost Per Lot 40,036$       

Notes

1 
Assumes 28 service connections and 30 feet of service line per lot.

2
 Assumes a solid rock depth 3 feet below ground surface.

3
 Includes 3 inches of asphalt, 12 inches of subgrade rock, and a 40-foot road width.

PRELIMINARY PROJECT COST ESTIMATE - DEVELOPED AUGUST 30, 2018

INFRASTRUCTURE COSTS - OPTION 1 LAYOUT
DRAFT



CITY OF

CONDON, OREGON
FAIRWAY DRIVE HOUSING PROJECT

PRELIMINARY COST ESTIMATE
INFRASTRUCTURE COSTS -

OPTION 3 LAYOUT

TABLE

3

NO. DESCRIPTION UNIT  UNIT PRICE 
 ESTIMATED 

QUANTITY 
 TOTAL PRICE 

WATER SYSTEM

1 Mobilization/Demobilization (5%) LS 6,000$             All Req'd 6,000$               

2 Temporary Protection and Direction of Traffic/Project Safety LS 2,000               All Req'd 2,000                 

3 8-inch Water Line LF 45                    525                  23,625               

4 8-inch Gate Valve EA 2,500               3                      7,500                 

5 Hydrants and Auxiliary Valve EA 5,000               3                      15,000               

6 1-inch Water Service Connection/Meter
1 EA 750                  21                    15,750               

7 1-inch Water Service Line
1 LF 30                    1,100               33,000               

8 Connection to Existing Line EA 1,500               3                      4,500                 

9 Rock Excavation
2 CY 130                  175                  22,750               

Total Estimated Water System Construction Cost 130,000$           

SEWER SYSTEM

1 Mobilization/Demobilization (5%) LS 12,000$           All Req'd 12,000$             

2 Temporary Protection and Direction of Traffic/Project Safety LS 2,000               All Req'd 2,000                 

3 8-inch Gravity Sewer LF 52                    1,550               80,600               

4 Manhole EA 4,000               6                      24,000               

5 6-inch Gravity Sewer LF 45                    225                  10,125               

6 Cleanout EA 900                  3                      2,700                 

7 Sewer Service Connection
1 EA 400                  21                    8,400                 

8 Sewer Service Line
1 LF 46                    690                  31,740               

9 Connection to Existing Manhole EA 1,500               1                      1,500                 

10 Rock Excavation
2 CY 130                  590                  76,700               

Total Estimated Sewer System Construction Cost 250,000$           

ROAD AND SIDEWALK

1 Mobilization LS 8,000$             All Req'd 8,000$               

2 Temporary Protection and Direction of Traffic/Project Safety LS 5,000               All Req'd 5,000                 

3 Clearing and Grubbing LS 10,000             All Req'd 10,000               

4 Road Section
3, 4 Foot 200                  840                  168,000             

5 Curb Ramp EA 6                      2,000               12,000               

6 Signage LS 1,000               All Req'd 1,000                 

Total Estimated Road and Sidewalk Construction Cost 204,000$           

STORM SEWER

1 Mobilization LS 6,000$             All Req'd 6,000$               

2 Temporary Protection and Direction of Traffic/Project Safety LS 2,000               All Req'd 2,000                 

3 Manhole EA 4,000               4                      16,000               

4 Catch Basin EA 1,500               3                      4,500                 

5 Solid Wall Polyvinyl Chloride Storm Sewer Pipe, 10-inch Diameter LF 42                    1,070               44,940               

6 Pond Excavation CY 6                      350                  2,100                 

7 Pond Site Work LS 5,000               All Req'd 5,000                 

8 Rock Excavation
2 CY 130                  260                  33,800               

Total Estimated Storm Sewer Construction Cost 114,000$           

Total Option 3 On-Site Estimated Construction Cost 698,000$        

Administration, Engineering, and Contingency (35%) 244,000          

TOTAL OPTION 3 ESTIMATED PROJECT COST 942,000$      

Total Option 3 Lots to be Developed 21                 

Total Option 3 On-site Infrastructure Cost Per Lot 44,857$        

Notes

1 
Assumes 21 service connections and 30 feet of service line per lot.

2
 Assumes a solid rock depth 3 feet below ground surface.

3
 Road length adjusted to account for cul-de-sacs.

4
 Includes 3 inches of asphalt, 12 inches of subgrade rock, and a 40-foot road width.

PRELIMINARY PROJECT COST ESTIMATE - DEVELOPED AUGUST 30, 2018

INFRASTRUCTURE COSTS - OPTION 3 LAYOUT
DRAFT



CITY OF

CONDON, OREGON
FAIRWAY DRIVE HOUSING PROJECT

PRELIMINARY COST ESTIMATE
INFRASTRUCTURE COSTS -

OPTION 5 LAYOUT

TABLE

4

NO. DESCRIPTION UNIT  UNIT PRICE 
 ESTIMATED 

QUANTITY 
 TOTAL PRICE 

WATER SYSTEM

1 Mobilization/Demobilization (5%) LS 9,000$             All Req'd 9,000$                

2 Temporary Protection and Direction of Traffic/Project Safety LS 2,000               All Req'd 2,000                  

3 8-inch Water Line LF 45                    1,300               58,500                

4 8-inch Gate Valve EA 2,500               2                      5,000                  

5 Hydrants and Auxiliary Valve EA 5,000               3                      15,000                

6 1-inch Water Service Connection/Meter
1 EA 750                  21                    15,750                

7 1-inch Water Service Line
1 LF 30                    735                  22,050                

8 Connection to Existing Line EA 1,500               2                      3,000                  

9 Rock Excavation
2 CY 130                  430                  55,900                

Total Estimated Water System Construction Cost 186,000$            

SEWER SYSTEM

1 Mobilization/Demobilization (5%) LS 10,000$           All Req'd 10,000$              

2 Temporary Protection and Direction of Traffic/Project Safety LS 2,000               All Req'd 2,000                  

3 8-inch Gravity Sewer LF 52                    1,180               61,360                

4 Manhole EA 4,000               5                      20,000                

5 6-inch Gravity Sewer LF 45                    160                  7,200                  

6 Cleanout EA 900                  2                      1,800                  

7 Sewer Service Connection
1 EA 400                  21                    8,400                  

8 Sewer Service Line
1 LF 46                    735                  33,810                

9 Connection to Existing Manhole EA 1,500               1                      1,500                  

10 Rock Excavation
2 CY 130                  440                  57,200                

Total Estimated Sewer System Construction Cost 203,000$            

ROAD AND SIDEWALK

1 Mobilization LS 15,000$           All Req'd 15,000$              

2 Temporary Protection and Direction of Traffic/Project Safety LS 5,000               All Req'd 5,000                  

3 Clearing and Grubbing LS 10,000             All Req'd 10,000                

4 Road Section
3 Foot 200                  1,300               260,000              

5 Curb Ramp EA 4                      2,000               8,000                  

6 Signage LS 500                  All Req'd 500                     

Total Estimated Road and Sidewalk Construction Cost 299,000$            

STORM SEWER

1 Mobilization LS 4,000$             All Req'd 4,000$                

2 Temporary Protection and Direction of Traffic/Project Safety LS 2,000               All Req'd 2,000                  

3 Manhole EA 4,000               1                      4,000                  

4 Catch Basin EA 1,500               5                      7,500                  

5 Solid Wall Polyvinyl Chloride Storm Sewer Pipe, 10-inch Diameter LF 42                    900                  37,800                

6 Pond Excavation CY 6                      350                  2,100                  

7 Pond Site Work LS 5,000               All Req'd 5,000                  

8 Rock Excavation
2 CY 130                  160                  20,800                

Total Estimated Storm Sewer Construction Cost 83,000$              

Total Option 5 On-Site Estimated Construction Cost 771,000$         

Administration, Engineering, and Contingency (35%) 270,000           

TOTAL OPTION 5 ESTIMATED PROJECT COST 1,041,000$    

Total Option 5 Lots to be Developed 21                  

Total Option 5 On-site Infrastructure Cost Per Lot 49,571$         

Notes

1 
Assumes 21 service connections and 30 feet of service line per lot.

2
 Assumes a solid rock depth 3 feet below ground surface.

3
 Includes 3 inches of asphalt, 12 inches of subgrade rock, and a 40-foot road width.

PRELIMINARY PROJECT COST ESTIMATE - DEVELOPED AUGUST 30, 2018

INFRASTRUCTURE COSTS - OPTION 5 LAYOUT
DRAFT



CITY OF
CONDON, OREGON

FAIRWAY DRIVE HOUSING
OFF-SITE WATER AND SEWER IMPROVEMENTS

PRELIMINARY COST ESTIMATE

TABLE
1

NO. DESCRIPTION UNIT  UNIT PRICE  ESTIMATED 
QUANTITY  TOTAL PRICE 

1 Mobilization/Demobilization LS 16,400$           All Req'd 16,400$           
2 Temporary Protection and Direction of 

Traffic/Project Safety
LS 7,500               All Req'd 7,500               

3 16-inch Water Line LF 58                    1,350               78,300             
4 12-inch Water Line LF 50                    400                  20,000             
5 16-inch Gate Valve EA 3,500               3                      10,500             
6 12-inch Gate Valve EA 2,500               1                      2,500               
7 Hydrants and Auxiliary Valve EA 5,000               4                      20,000             
8 1-inch Water Service Line LF 30                    10                    300                  
9 1-inch Water Meter EA 750                  1                      750                  
10 Connection to Existing Line EA 1,500               3                      4,500               
11 8-inch Gravity Sewer LF 52                    1,174               61,048             
12 Manhole EA 4,000               4                      16,000             
13 Water-Sewer Crossing LS 3,500               All Req'd 3,500               
14 Connection to Existing Manhole EA 1,500               1                      1,500               
15 Rock Excavation CY 130                  707                  91,910             
16 Gravel Surface Restoration SY 15                    510                  7,650               
17 Lawn Seeding SY 10                    346                  3,460               
18 Natural Area Seeding SY 4                      93                    372                  

Total Estimated Water and Sewer Construction Cost 346,190$         
Administration, Engineering, and Contingencies @ 35% 121,100           

ESTIMATED WATER AND SEWER IMPROVEMENTS COST 467,290$         

CITY OF CONDON, OREGON

PRELIMINARY COST ESTIMATE
OFF-SITE WATER AND SEWER IMPROVEMENTS

(YEAR 2019 COSTS)
July 23, 2019

FAIRWAY DRIVE HOUSING





































GCAH Grants & Loans provided by PCDC to date

 3 GCAH Demo grants in Condon to remove derelict structures and open lots for future 
development. All completed.

 3 GCAH Rehab grants in Condon provided to local investors who purchased houses that 
were not previously rental properties. 2 of the 3 recipients then signed agreements to 
offer the rehabbed properties as long term rentals for a minimum of 5 years thus 
qualifying for GCAH New Rental Housing Development grants.

 Funded a GCAH single family construction loan in Arlington for a spec house that was 
completed and sold.

 Approved another single family housing loan in Arlington to a builder that is constructing 
the house for a local family. Construction has just begun on it.

GCAH Grants & Loan applications currently pending

 Application pending for an Investor/Builder to construct a duplex in Condon. They have 
purchased a lot and are assembling all of the required paperwork for review.

 Local investor has submitted Rehab Grant applications for 2 (recently purchased) vacant 
houses in Condon. Awaiting additional paperwork for review. Same investor has 
submitted a GCAH New Rental Housing Development grant application for one of the 
properties to be a long term rental.

 Application being prepared by an investor for a GCAH single family construction loan to 
build a 3 bed, 2 bath rental property in Arlington. A lot has been purchased. Investor 
intends to apply for a GCAH New Rental Housing Development grant once construction 
has been finished.

In addition, 6 other parties have expressed an interest in one or more of the GCAH loan and 
grant programs – 5 for property in Condon and one in Arlington. Inability to obtain detailed 
quotes from contractors has been an issue delaying some of the applications.
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Gilliam County Attainable Housing Incentive 

Grant Programs 

Purpose, Description, Process 

Purpose and Intent of this Program 
The purpose and intent of the following programs is to offer developers and builders 
a cash grant incentive as an alternate to existing Gilliam County Attainable Housing 
loan programs available through Pioneer Community Development Corp (PCDC). 

Whereas: Quality housing is essential for attracting employees to Gilliam County. 
Whereas: Dilapidated and vacant houses create a blight in neighborhoods. 
Whereas: The market in Gilliam County does not support the necessary investment 
that would be required to bring existing housing up to working family standards or to 
construct new rental housing. 
Therefore: These programs are designed to provide incentives to property owners and 
developers seeking to make improvements to existing stick-built dwellings and/ or to 
construct new dwellings. 

Program 1: New Rental Housing Development Grant 

PCDC agrees to contribute $10,000 per new rental housing unit constructed as an 
incentive to developers to create rental housing units in Gilliam County. These funds would 
be given as a grant in a direct contribution to the developer upon completion of the project. 

Requirements to Qualify for Grant: 

• Project is for construction of new rental housing that is stick-built or new manufactured
homes that are double-wide or larger and on a foundation.

• Housing unit(s) is located within Gilliam County.
• Owner would pay property taxes on the finished project.
• Project agrees to sign an agreement with PCDC to keep the unit as a long-term rental,

not for use as a vacation rental, within the County for at least a five-year period.
Projects violating this agreement will be required to repay the funds to PCDC.

Rental Housing Development Grant Process: 

1. Applicant completes application form and submits to PCDC.
2. PCDC staff reviews application form for meeting program requirements.

3. For projects that meet all requirements, PCDC staff submits a copy of the application to
the PCDC Grant Committee for review.

4. PCDC Grant Committee approves or denies the grant. For approved projects:
A. Applicant completes project and requests a Certificate of Occupancy once

completed.

Page 1 
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B. Applicant submits a copy of the Certificate of Occupancy to PCDC staff.
C. Applicant records a Trust Deed lien covering a five-year period from project

completion to ensure the agreement that the unit remains a rental is followed.
Applicant submits a copy of the Trust Deed lien to PCDC staff. The penalty for not
keeping the unit(s) as a rental is repayment of the funds granted to PCDC.

D. PCDC provides applicant with funds.

Program 2: Housing Rehabilitation Grant 
PCDC will provide a grant of up to 20% of eligible expenses, not to exceed $20,000, for the 
rehabilitation of existing non-owner-occupied stick-built dwellings in Gilliam County. These 
funds will be given on a reimbursement basis once the project is completed. Grantee will be 
required to provide Mechanic's Lien Waivers for all products and services. PCDC grant 
payments will be made after the PCDC Grant Committee deems that the project complies 
with the requirements of this program. When the project is completed, the Grantee will be 
required to record a Notice of Completion with the Gilliam County Clerk. While the process is 
described below, view the grant application for full program requirements and information. 

Housing Rehabilitation Grant Process: 

1. Applicant completes application form and submits (to PCDC) additional required materials, 
including:

A. Description of the proposed improvements to the dwelling.
B. Description of improvements that will be completed by licensed contractor(s) and 

the tasks that will be completed by the applicant. Include contractor bid(s) and
material costs;

C. A copy of a deed instrument, sales contract, or accepted purchase agreement
demonstrating ownership of the subject property and thereby authority to make
improvements to the subject property;

2. PCDC staff reviews complete applications for meeting program requirements.
3. For projects that meet all requirements, PCDC staff submits a copy of the application and 

materials to the PCDC Grant Committee, which reviews the application and approves or
denies it based the submitted materials and the Committee's determination of the best use 
of GCAH grant funds.

4. Applicant obtains all necessary required development permits including, but not limited to: 
planning, building, electrical, plumbing, and mechanical permits.

5. PCDC Project Manager may periodically perform inspections of granted projects in

construction.

6. Applicant completes project and requests a Certificate of Occupancy once completed. 
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7. Applicant records a Notice of Completion with the Gilliam County Clerk.

8. Applicant submits a copy of the Certificate of Occupancy to PCDC staff along with invoices

and receipts for documentation of project costs and Mechanic's Lien Waivers for all

products and services.

9. PCDC provides applicant with funds.

For an application and/or additional information on these and other Gilliam County 

Attainable Housing Programs, please call Rob Turrie, Executive Director of Pioneer Committee 

Development at 541-384-3769 or email at rturrie@ncesd.k12.or.us. 

Page 3 



PIONEER COMMUNITY' DEVELOPMENT CORPORATION 

135 S. MAIR STREET • PO BOX 776 

CONDON, OR 97823 

Gilliam County Attainable Housing Incentive Programs 
Purpose, Program Descriptions, Process 

Purpose and Intent of this Program 

The purpose and intent of the following programs is to improve and increase the availability of attainable, 

workforce housing stock in Gilliam County whereas: 
• Quality, attainable housing is needed to encourage employers to locate and employees to live in

Gilliam County.
• Dilapidated and vacant houses create blight in neighborhoods and discourage potential residents

and employers from moving to Gilliam County.
• The market in frontier counties may not support the necessary investment that would be required

to bring existing housing up to working family standards or to construct new single or multi-family

housing.
• Housing construction loans can be more difficult to secure than permanent mortgages.

• This program is not intended to compete with private lenders.

Therefore: These programs are designed to provide incentives to Gilliam County property owners and 
developers seeking to make improvements to existing dwellings and/ or for construction of new 

housing. 

Eligible Participants 

• Developers, Contractors, Home Buyers (For new construction single family homes, must be pre­

approved through a traditional lender for permanent loan).

• Preference given to Gilliam County residents and companies.

Programs 1&2: New Single and Multi-Family Construction Loans 

Pioneer Community Development Corporation (PCDC) will provide new construction loans to qualified 

applicants seeking to build new single or multi-family housing in Gilliam County. 

I0\141\. HOlltlN 
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• Single family construction loans will have a maximum loan amount of the lesser of $180,000 or 

80% of the "As Completed" value determined by an independent appraisal. The interest rate will 

be fixed at 3%. Borrower's loan payments will be interest only and interest will begin to accrue 

with the first construction loan disbursement. Full Repayment of the loan by the borrower to 

PCDC must be made no later than 18 months from the date of the first loan disbursement.

• Multi- family construction loans will have a maximum loan amount of the lesser of $270,000 or 

80% of the "As Completed" value determined by an independent appraisal.. The interest rate will 

be fixed at 3%. Borrower's loan payments will be interest only and interest will begin to accrue 

with the first construction loan disbursement. Full Repayment of the loan by the borrower to 

PCDC must be made no later than 18 months from the date of the first disbursement.

Page 1 



Basic Requirements to Qualify for a New Construction Program Loan: 
• Project is for construction of new stick-built housing or new manufactured homes that are

double-wide or larger on a foundation and cannot be used as a second home.
• Housing unit(s) to be located within Gilliam County.
• Borrower must own the land to be built on free of encumbrances. Land value can be used towards

borrower's equity contribution in the project.

Application and Loan Approval Process: 

1. Applicant completes application form and submits all requested documentation.

2. PCDC staff reviews application for completeness and the meeting of all program requirements.

3. For projects that meet all requirements, PCDC staff submits a copy of the application to the PCDC

Loan Committee for review.

4. PCDC Loan Committee approves or denies the loan application based on their review.

For approved projects: 

A. Using the building plans and description of materials form submitted by the Borrower to PCDC,

an independent appraisal will be performed to arrive at an "As Completed" value of the property

which will determine the loan amount based on the program's loan-to-value policy.

B. Borrower signs a Promissory Note to PCDC and signs and records a Deed of Trust to PCDC.

C. After verifying that borrower or their contractor has obtained all required permits, surveys, etc,

a Notice to Proceed will be issued to the general contractor to begin construction.

Program 3: Housing Rehabilitation Construction Loans 

Pioneer Community Development Corporation (PCDC) will provide construction loans to qualified 

applicants for the rehabilitation of existing non-owner-occupied, stick-built dwellings on a foundation in 

Gilliam County. Rehabbed houses cannot be used as a second home. Applicant may also qualify to use 

PCDC's Grant program for Demolition, Abatement or extension of utilities. 

Housing rehabilitation construction loans will have a maximum loan amount of the lesser of $50,000 or 

85% of the "As Completed" value determined by an independent appraisal. The interest is fixed at 3%. 

Interest only to be charged on disbursements made during the construction process. At construction 

project's completion, the loan converts to a 60 month term with monthly principal and interest payments 

based on a 20 year amortization schedule at the same interest rate originally fixed for the loan. Full 

repayment of the loan by the borrower to PCDC must be made no later than 60 months from the date of 

the construction project's completion. 

Eligible Improvement Projects: Eligible projects are those that further the purpose and intent of the 

program. Projects may include, but are not limited to: improvements to building structures, HVAC, 

roofing, plumbing, electrical systems, flooring, interior, exterior finishing and curb appeal landscaping. 

Eligible projects do not include improvements to manufactured dwellings. 

Eligible Use of Funds: Eligible Improvement Project construction costs incurred by a licensed contractors 

and costs necessary to purchase materials, local and/or state permits for the described construction, 

recording, title insurance and appraisal/inspection fees. Unless the owner/borrower is a licensed and 

bonded contractor in the state of Oregon, work performed by the owner/borrower will not be eligible for 

reimbursement. 

Basic Requirements to Qualify for a Housing Rehabilitation Construction Program Loan: 
• Project is for rehabilitation of existing non-owner-occupied, stick-built housing on a foundation

and cannot be used for a second home.
• Housing unit(s) to be located within Gilliam County. Page 2 



• A copy of a deed instrument, sales contract, or accepted purchase agreement demonstrating 

ownership of the subject property and thereby authority to make improvements to the subject 

property.

Application and Loan Approval Process: 

1. Applicant completes application form and submits all requested documentation.

2. PCDC staff reviews application for completeness and the meeting of all program requirements.

3. For projects that meet all requirements, PCDC staff submits a copy of the application to the PCDC

Loan Committee for review.

4. PCDC Loan Committee approves or denies the loan application based on their review.

For approved projects: 

A. Using the building plans and description of materials form submitted by the Borrower to PCDC,

an independent appraisal will be performed to arrive at an "As Completed" value of the property

which will determine the loan amount based on the program's loan-to-value policy.

B. Borrower signs a Promissory Note to PCDC and signs and records a Deed of Trust to PCDC.

C. After verifying that borrower or their contractor has obtained all required permits, surveys, etc,

a Notice to Proceed will be issued to the general contractor to begin construction.

The County may require the applicant to be approved for a permanent take out loan through a federally 

insured financial institution upon completion of construction. This program is not intended to compete 

with private sector lending. 

Program 4: GRANTS FOR DEMOLITION, ABATEMENT & UTILITY EXTENSION 

Pioneer Community Development Corporation (PCDC} will provide grants to owners of residential 

property located within the limits of the incorporated towns of Gilliam County for the following purposes: 

1. Demolition, removal and disposal of derelict structures and trailers.

2. Abatement of environmental hazards (for example, asbestos) discovered during an inspection

prior to demolition of a structure or prior to work beginning on a housing rehabilitation

construction project.

3. Extending of existing utilities to a new home site

To access this program, grantees will agree, in writing, that after demolition, removal and disposal of the 

derelict structure(s) is complete and contractor(s) paid in full to either: 

1. Put their now vacant lot up for sale within 30 days at the current Real Market Value (RMV) for the

land as determined by the Gilliam County Assessor.**

2. Begin construction of a new single or multi-family (zoning permitting) housing unit on the now

vacant lot. **** AFTER 24 MONTHS FROM DISBURSEMENT OF GRANT FUNDS, IF THE GRANT

RECIPIENT (PROPERTY OWNER) HAS FAILED TO SELL THEIR LOT OR BEGIN NEW CONSTRUCTION

ON THEIR LOT, THE PREVIOUSLY AWARDED GRANT MUST BE REPAID TO PCDC IN THE FORM OF

A 36 MONTH, FIXED RATE TERM LOAN PAYABLE TO PCDC IN EQUAL MONTHLY PAYMENTS OF

PRINCIPAL AND INTEREST. Page 3 
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